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Introduction 

 

 
 
Sailing 

 
A sport… for life 

A leisure activity… exhilarating and accessible 
An education… to learn the ropes 
A lifestyle… to cruise away from it all 

These few words sum up a lengthy reflection on who we are and what we do, not only as 

a Federation, but collectively, with our members. 

 
A sport… for life 

To show that our sport is one that can truly be practiced at any age and level, from 

Optimist sailing among youth, to Olympic-class racing, where so-called “older” athletes 

take part in world championships. 

 

A leisure activity… exhilarating and accessible 

Exhilarating because it is exciting and it invokes passion. Accessible because there is an 

aspect of sailing that appeals to all tastes, all means, all levels: windsurfing, single-

handed dinghy sailing, double-handed dinghy sailing, keelboat sailing, adapted sailing, 

sailing for women, etc. 

 

An education… to learn the ropes 

To carry you away in so many ways: 

- Introducing concepts and furthering knowledge in a learning context;  

- Engaging participants through the transmission of the coaches’ passion; 

- Training those in the high-performance context. 

 

A lifestyle… to cruise away from it all 

To demonstrate that sailing is much more than a sport. For many, it is a life-long 

philosophy. Recreational sailing encompasses those who leave for many months and 

sometimes years, to those who adopt it for its social community and environmental 

benefits. 
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Our mission has remained the same since the founding of the Federation in 1970: 

 To encourage and promote all aspects of sailing: racing, cruising and teaching; to 

promote the construction and design of sailboats, racing and teaching in Quebec. 

 To organize regattas and to sponsor interclub, inter-lake, interregional and 

international races. 

 To establish and uphold uniform regulations to control competitions in which two (2) 

or more FVQ affiliated clubs are in confrontation; to promote and maintain good 

relations among sailing enthusiasts. 

 To promote sailing, by all possible means, throughout all of Quebec, and to represent 

Quebec sailing among government authorities and among national and international 

federations. 

To accomplish our mandate, we principally depend on two government grants from the 

MELS; the first is from the "Programme de soutien aux fédérations sportives 

québécoises" (PSFSQ) and the second is from the "Programme de soutien au 

développement de l’Excellence" (PSDE). 

Our administrative structure is a result of these programs and our budget is thus divided 

into two parts. As such, activities related to the development of excellence are managed 

separately, with a specific budget, while the rest of our work is financed by our 

operational budget. 

Our 2020 Vision includes a vision for each of these entities: 

To be essential to all learning facilitators, to all clubs and schools, and to all 

organizations involved in the development of sailing in Quebec. 

For Quebec athletes to stand at top performance levels and to be distinguished in the 

national and international scene. 

Our message groups together the multiple themes around which our work is centered, 

and which define sailing: 

A sport… for life 

A leisure activity… exhilarating and accessible 

An education… to learn the ropes 

A lifestyle… to cruise away from it all 

From now on, you will find these themes at the core of our communication tools. 

Our 2009-2013 Sport Development Plan is in fact based on these themes. For each 

one, you will find a report of the situation, the resulting problem analysis and the actions 

to be undertaken in the following sections. 

This document has been produced upon the request of the “Ministère de l'éducation, du 

loisir et du sport" (MELS). The goal is to outline the situation, to evaluate our needs, to 

establish our priorities and to initiate an action plan. In the spring of 2010, it will be 

followed by the ratification of the convention of goals and expected results (CORA). This 

convention is a legal document that binds the Quebec Sailing Federation (FVQ) and the 

Ministry regarding our role as a federated sport manager, in which a chart of actions and 

goals, as defined throughout our Sport Development Plan, will be included. 

To achieve success, efforts have been made by our board members since 2008, to 

progress in our strategic reflection and our members have been consulted at our general 

meetings in 2008 and 2009. 

Our development plan must clearly demonstrate the situation of the FVQ in order to 

outline the different issues and allow us to initiate the actions that must be undertaken 

with priority, with regards to the development of sailing in Quebec. Each Quebec sport 
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federation must elaborate its own plan in order to be well-ranked. We have noticed that, 

increasingly, given our financial means and human resources, the task entails a serious 

challenge as the future of our Federation and our role in the development and promotion 

of sailing depends on it. 

We must therefore bring to light the fact that the scope of our work extends far beyond 

the role of a federated sport manager, a responsibility assigned to sports federations. 

We touch on all sectors of our sport: that is, recreational sailing through clubs, their 

members and the general sailing public; training given by instructors, coaches and 

sailing schools; competition, through race officials, regional races, the Quebec Games, 

and clubs that organize regattasand the Elite category, through our program that 

supports the Quebec Team and the high-performance club teams. As opposed to other 

sports, we are the only service point for club and school managers, the instructor 

alliance and all individuals practicing the sport, whoever they may be, while also 

managing the activities that are associated with a provincial sports federation (including 

implementing the NCCP Coach Canada programs, and the high-performance athlete 

development program, publicizing and respecting safety regulations, etc.). 
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Intervention Context 
 

Sailing is a sport for everyone. Initiation programs are available starting at five years of 

age, and there is no age limit for participation. 

Annually, approximately 100,000 people sail and in 2008, more than 4,160 participants 

took part in practical training programs lasting more than 4 hours, run by the accredited 

schools in Quebec. 

Thanks to a number of different boats, sailing can serve all population categories: youth, 

adults, men, women, thrill-seekers, sailing enthusiasts, and people with minor and 

severe physical disabilities. 

To offer our programs, we depend on 27 clubs and 49 schools (15 teaching cruising and 

36 specializing in dinghy sailing). 

In order to lighten the text in the following sections, here is an overview of our 

intervention context in terms of schools and clubs, safety, ethics, women in sailing and 

the participant profile. 

Sailing Infrastructure 

 

The sailing clubs and schools make up the major part of the sailing infrastructure. In 

certain cases, the clubs and schools belong to a municipality and are an integral part of 

the programs offered by it (Chateauguay, Cap-Rouge). The Sea Cadets are an additional 

important player in the sailing infrastructure, as a large number of participants go 

through their programs every year. In some cases, the programs are offered by summer 

camps. The majority of large dinghy-sailing clubs and schools are non-profit public or 

Sailing Infrastructure: a Gateway and Support Network

Type Organization Status Format of Introduction-to-Sailing 

Activities

Activities Other Than 

Introduction to Sailing

Clubs Private or public Non-profit Docking, launch ramp, 

organizing weekly 

regattas, various 

related services

Dinghy Sailing Schools Private, public or sometimes municipal 

(the schools are associated to a yacht 

club in 30% of cases)

For profit or non-

profit

Depending on the targeted clientele, 

day camps and/or "à la carte" 

lessons.

Primary focus on 

training sailing 

enthusiasts. Boat rental 

sometimes available

Sea Cadets Government Non-profit CYA programs integrated into officer 

training.

Training for cadets

Summer Camps Private For profit or non-

profit

The majority offer introductory 

sessions that are not reun by sailing 

teaching professionals, but rather by 

camp counselors. Only one holds 

the title of a recognized school and 

provides a structured program that 

offers participant accreditation.

Various sports and 

recreational activities

Cruising Schools Private For profit or non-

profit

Depending on the waterway and 

course-level, lessons given by the 

hour or offered as on-board courses.

Boat rental with or 

without a captain

Resident Associations Private Non-profit Some offer non-recognized 

introductory sailing sessions.

Poolin resources, 

organizing social 

activities and friendly 

regattas

Marinas Private For profit or non-

profit

Some offer non-recognized 

introductory sailing sessions.

Docking, launch ramp, 

various related services
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private organizations. As for cruising schools, they are mainly made up of private, non-

profit businesses, in which the owners are sailing instructors. 

 

Safety on the Waterways; It’s Everyone’s Business  

In order to ensure safety on the waterways, Transport Canada annually publishes the 

Safe Boating Guide. All sailors and sailing schools must respect the Small Commercial 

Vessel Regulations presented in the guide. Furthermore, since September 2009, any 

person using a motorized pleasure craft must carry proof of competency at all times 

(Pleasure Craft Operator Card). This therefore applies to any person manoeuvring a 

sailboat that has a motor, as well as to dinghy sailing instructors and coaches on 

inflatable boats and to race officials on committee boats. 

In addition to conforming to these government norms, clubs and schools, as well as their 

instructors and coaches, must respect the FVQ “Règlement de sécurité”. An outline of 

these rules and of other norms aimed to protect the public can be found in our club and 

school affiliation or accreditation policy. 

In a race setting, the competitors and coaches must also follow the race instructions 

which include safety directives. 

In addition to respecting these norms, dinghy sailing instructors and coaches are all 

trained in Boat Rescue (or swimming) and First Aid. These certifications must be kept 

up-to-date and are renewed every three years. As for cruising instructors, they are 

trained in First Aid and CPR and have VHF certification, which allows them to 

communicate with marine authorities when necessary. 

As for the safety of infrastructure and equipment used by member clubs and schools, we 

do not have the necessary resources for inspections. However, our club and school 

affiliation/accreditation policy includes regulations that are to be respected. 

 

The Integrity of Participants and Sailing Facilitators 

In order to promote ethical behaviour, coaches sign a code of conduct at the time of 

their training. The same goes for Quebec Team athletes. In the case of actions that are 

deemed “non-ethical”, we have implemented a complaint process. These will be 

reviewed by a committee, case by case. The ethical issue in question is generally 

brought before the Technical Committee and a note is sent to all sailing facilitators, 

when necessary. 

 

Women in Sailing 

Among the youngest, the participation rate for girls is approximately 40% compared to 

that of boys. At this age boys and girls race against each other without problems and 

share podiums. 

As the girls become older, they become disconnected from the sport and are less and 

less present. However, it is interesting to note that those who stick to the sport seem to 

become more involved than their male counterparts, as they make up 44% of trainers in 

dinghy sailing and one third in race management. 

Nevertheless, their availability is generally lesser and depends on their family 

responsibilities. 
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Female representation, in percentages 

Quebec Optimist Team 40% 

Quebec “Espoir” Team 40% 

Quebec Canadian Team Athletes 25% 

 

Race Officer 32% 

Level 2 Race Officer 19% 

Level 3 Race Officer 33% 

 

Dinghy Sailing Instructor 38% 

Level 2 Dinghy Sailing Instructor 35% 

Dinghy Sailing Trainer 44% 

 

Cruising Instructor 11% 

Intermediate Cruising Instructor 13% 

Cruising Evaluator 25% 

 

We do not present statistics concerning the Elite and “Relève” athletes as females are 

granted 50% representation on the Quebec Team.  

Thanks to the “programme de subvention de soutien à l’avancement des femmes dans le 

sport”, we have certified two female trainers and one female Level 3 Race Official in the 

past two years. Unfortunately, due to a lack of administrative resources, we have not 

submitted a request to renew our participation in the program for 2009-2012. 

 

An Overview of the Participant Profile and of Support Organizations 

In this section we have chosen to address the players that make up the sailing 

infrastructure, the security and integrity of persons, and women in sailing, as we deem it 

to be more efficient than doing so piece by piece throughout the following sections. 

In order to provide the most complete picture of the numerous actions through which we 

contribute to the development of sailing in Quebec, you will find, on the next page, a 

comparative of the participant profile for each sphere of activity as well as the types of 

boats used, the programs and other services provided, the players in the sailing 

infrastructure and the committees and partners involved. 

The programs and services offered for each sector of sailing will then be explained in 

detail in the section describing the current state of the situation in the following sections. 
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Overview of the Participant Profile and of Support Organizations 

 

A sport… A leisure activity… An education A lifestyle…

High Performance Racing Recreation Introduction to sailing Cruising

Participant Profile

Age Ages 15 to 55 Ages 8 to 77 Ages 5 to 90 Ages 5 to 90 Ages 4 to 90

Amount

280 athletes 9 000 participants 
3 100 000 sailing 

enthusiasts
 1

4 160 training members 
2 100 000 sailing 

enthusiasts
 1

% women 35% 37%

Duration of the season

Annual program June to September The St-Jean to Labour Day Dinghy: St-Jean to Labour Day Mid-May to mid-October

Cruising: June to September

Types of Boats

Olympic classes Optimist Optimist Optimist All

Development classes Single-handed dinghy Single-handed dinghy Single-handed dinghy

(see MDLTA) Double-handed dinghy Double-handed dinghy Double-handed dinghy

Windsurfer Windsurfer Windsurfer

Catamaran Catamaran Catamaran

Keelboat Keelboat Keelboat

Adapted sailboats Adapted sailboats Adapted sailboats

FVQ/CYA Programs

Dinghy

Silver and Gold Sail Learn to Race "Mes premiers Jeux" Wet Feet

Quebec Team Bronze Sail IV, V Optimist module Optimist

Quebec Circuit Quebec Circuit White Sail I, II, III

"Sport-Études" "Sport-Études" Adapted sailing

Optimist module Sail at school

Quebec Games programming

Cruising

Learn to Race on keelboats Spark-Start Introduction to cruising Spark-Start

Women in Wind Women in Wind Basic Cruising "Retour aux sources" (RAS)

Intermediate Cruising Women in Wind

Advanced Cruising

Coastal Navigation

Other FVQ Services

PSDE implementation Coach training Government representation Dinghy sailing instructor training Government representation

MDLTA development Race official training Open house day Cruising instructor training Spread of information

Spread of information Judge training Spread of information Government representation Annual convention

Training of Level 3 coaches Race management Annual convention Development of teaching material

Spread of information School manager module

Racing schedule First Aid courses

Annual convention Boat Rescue courses

Recertification activities

Spread of information

Sailing Infrastructure

Clubs Clubs Clubs Schools Clubs

FVQ FVQ Resident associations FVQ FVQ

CYA Summer camps CYA Resident associations

AQVA Summer camps Marinas

APVM

FVQ Committees

Elite Committee Adapted Sailing Committee Promotion Cmte (in dev.) Learn to Cruise Training Cmte RAS Organizing Committee

Race Management Cmte Learn to Sail Training Cmte

Qc Circuit Cmte (in dev.)

CYA Committees on Which We Sit

MDLTA Committee Race Management Cmte President of the LTS Cmte Board representative on the

Rep. on the LTC Cmte 
4 ED Committee

Other Organizations / Partners

MELS "Association des Régates de 

la Vallée du Saint-Laurent" 

(SLVYRA) 

"Association québécoise de 

voile adaptée" (AQVA)

Lifesaving Society AMQ

CNMM "Association de planche à 

voile de Montréal" (APVM)

Canadian Power and Sail 

Squadrons

CONAM

"La Barque"

1) Source : C’est le temps de naviguer ! Analyse rédigée par Maithée Levasseur, Réseau de veillle en tourisme, Chaire de Tourisme Transat, 2 juin 2008. htttp//veilletourisme.ca

2) We estimate the true quantity to be of at least 1000 additional participants (Nbs obtained before pricing policy). 

This number excludes participants in non-accredited courses, probably about 1200 persons. 

3) An estimate, as in the majority of clubs it is the boat, and not its crew, that is a member. 

4) Designate curising and dinghy sailing educational programs (LTS = Learn to Sail, LTC = Learn to Cruise)
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A SPORT…for life 
 

Sailing, as a sport, is practiced at three levels: recreational regattas, competitive 

regattas and high-performance (Excellence). Recreational regattas will be addressed in 

the following section. In this section you will find a description of competitive and high-

performance sailing. It must be noted that we prefer the term “high-performance” to 

“excellence” to identify the sphere of sailing that is at the top of the performance 

pyramid, in order to avoid confusion between athlete certification levels (and related 

programs) and the spheres of activity in question.  

 

HIGH PERFORMANCE 
 
State of the Situation 

Participants 

The high-performance journey of an athlete 

seeking excellence begins with Silver Sail 

programs in clubs. When a talented athlete is 

identified, he or she is presented the opportunity 

to be a part of the Quebec Team. 

There exist five athlete levels on the team: 

Optimist, “Espoir”, “Relève”, Elite and Excellence.  

The Quebec Team Optimist athletes are the top 

10 athletes sailing in the Optimist class. They 

must be under 15 years of age. 

The 12 “Espoir” athletes can sail many types of 

boats in the classes identified as development 

and cannot be over 18 years of age. 

The “Relève” athletes, 5 males and 5 females, 

are Olympic class or development athletes, while 

the “Élite” must sail in selected Olympic classes 

and must be 25 year of age or under.  

The Excellence athletes are those who qualify for 

the Canadian Team. We invite the reader, who 

wishes to know more about the selection criteria 

for the Quebec Sailing Team or to see a list of 

the athletes, to consult www.voile.qc.ca, where 

all the details are posted. 

There is no age limit for an Excellence athlete to 

participate in the Olympic Games in sailing. At 

the previous games, the oldest athlete was 57- 

years-old. However, the Canadian Yachting 

Association (CYA) limits the number of years an 

athlete can remain on the team. Moreover, we do 

not have the resources at a provincial level to 

support the development of all athletes seeking 

excellence. This is why we have established an 

age limit (25 years) and restricted the number of 

boat classes supported. All details concerning this 

A Sport…

High-performance

Participant Profile

Age Ages 15 to 55

Number

280 athletes

% women 35%

Length of the Season

Annual program

Types of Boats

Olympic classes

Development classes

(See the FVQ Athlete Development

 Model FVQ (MDLTA))

FVQ/CYA Programs

Dinghy

Gold and Silver Sail

Quebec Team

Quebec Circuit

"Sport-Études"

Other FVQ Services

PSDE implementation

MDLTA development

Level 3 coach training

Spread of information

Sailing Infrastructure

Clubs

FVQ

CYA

FVQ Committees

Elite committee

Presence on CYA Committees

MDLTA committee

Other Organizations/Partners

MELS

CNMM

http://www.voile.qc.ca/
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issue can be found in our Athlete Development Model, available on our website. 

At this moment, four Quebec athletes hold the status of Excellence. They are Tyler 

Bjorn (Star), Matthieu Dubreucq (49er), Trevor Parekh (49er) and Dominique Vallée 

(RSX windsurfing). 

Programs 

It is the national CYA program that guides and supports these Excellence athletes. 

Within Quebec, the complementary MELS and CNMM programs also lend a hand.  

As for the FVQ, our mandate is to guide the Elite and “Relève” athletes. The majority of 

our budget is allocated to this. Of all the spheres of activity of the FVQ, the Development 

of Excellence sector is the one that has the greatest financial resources, thanks to the 

contribution from the “Programme de soutien au développement de l’Excellence” (PSDE) 

which provides 89% of the budget. Since 2002, an Elite committee has been in place, 

endowed with a solid program, a thorough development model and detailed selection 

criteria that are updated and published annually. The committee is currently made up of 

an Olympian, coaches, parents and an athlete representative. 

The program set up over the past few years has developed enthusiastic athletes, but 

they have not achieved the expected results at the national and international level. The 

results obtained at the latest Canada Games were rather disappointing. 

 

Name Targeted Clientele Format Sailing Facilitators Sailing 

Infrastructure

High-Performance Programs

Silver Sail No age restriction. 

Generally ages 14 

and up

High-level race teams. Full-time summer 

training and racing program with a follow-up 

and fitness training in the winter.

Level 3 coach Clubs

Gold Sail No age restriction. 

Generally ages 17 

and up

High-level race teams. Full-time summer 

training and racing program and part-time in 

the winter.

Level 3 coach Clubs, FVQ

Quebec Team Ages 25 and under. 

"Espoir", Elite and 

"Relève" athletes

See the Athlete Development Model and the 

selection criteria.

See the Athlete 

Development Model

FVQ

Quebec Circuit Optimist: ages 15 

and under. Single 

and double-handed 

dinghy, windsurfing: 

ages 18 and under.

4 events + 1 championship. The format of the 

4 events consists of 2 days of training camp, 

followed by 2 days of regattas.

Coaches Clubs

"Sport-Études" Optimist: ages 15 

and under. Single-

handed dinghy: 

ages 17 and under.

Sailing training combined with academic high 

school activities. Annual program.

Level 3 Coach, 

Quebec Team Head 

Coach

Club, FVQ, 

School board

 
 

Sailing Facilitators 

The person responsible for implementing the action plan assigned to the Elite committee 

is the Quebec Team coach. In the past five years, this full-time position has been 

converted to a part-time position, due to a lack of available candidates. Since March 

2009, Tyler Bjorn, an Excellence athlete leading an Olympic campaign in the Star, is 

filling the position. 

In order to develop high-performance athletes, the FVQ depends on the clubs and the 

programs that they run. There are currently few clubs offering Silver Sail and Gold Sail 

programs. 
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The causes and effects overlap and it must be noted that a small number of coaches 

obtain their Level 3 certification and develop the necessary skills to train such teams. 

 
Issues 

A first issue results from the large variety of boats available. Even while restricting 

ourselves to Olympic classes; it is impossible to adequately serve all classes, given the 

financial and human resources currently at our disposal as well as the critical mass of 

athletes available to cover them. The Athlete Development Model has allowed us to 

target our interventions. In it, you will find details on this topic and the preferred 

pathway in terms of boat choices. 

The decrease in high-performance programs offered by clubs and the loss of a critical 

mass of participants are troubling observations 

It seems that for some years, the majority of large clubs, which traditionally were the 

pillars of high-performance athlete development, have become uninterested in this 

sector. Thankfully, in the past year, some of them have demonstrated an interest in 

taking up the torch. 

Sometimes the clubs and parents would be interested in offering these programs, but 

are not ready to pay the tab. The high cost of running such a program is the major 

factor impeding their development. 

Also, a “what will the FVQ give me in return" attitude has set in among participants and 

the expectations with regards to the FVQ are high. 

Yet athletes in sailing pay little compared to athletes involved in the high-performance 

programs of other sports. It would be preferable and is necessary to undertake an 

exhaustive analysis and to educate parents, athletes and clubs concerning the required 

investments, for equipment (motor boat and trailer), boat transportation, adequate 

coach salary, etc. 

Another issue is that parents, rather than the coaches, often have the last word with 

regards to athlete training and the racing calendar. Their decisions are often based on 

the appeal of American and Ontarian regattas, due to the number of participants and the 

level of competition at these events. Unfortunately, the teams often attend competitions 

that are of too high a calibre for the group, which must then resort to survival mode 

because it has followed the one or two athletes from their club, who have in fact reached 

this level. Placing athletes in this position of inferiority at regattas that are beyond their 

level slows their development. It is, however, difficult to convince the parents that it 

would be favourable to emphasize local training rather than outside regattas. It is 

necessary to better educate parents so that they may understand the advantages of 

such an approach and to increase the level of provincial regattas so that they will be 

more appealing. Another myth to bust: that children sailing in the Optimist class benefit 

from training in other countries. While this may develop good sailors, few continue to 

compete past the age of 15. 

Though it may be enticing, it is important to avoid sending athletes to compete in 

international level regattas when they are not ready and to ensure that they go only 

when they will learn from the experience. 

It is, however, imperative that we encourage the development of serious winter club-

programs. 

With regards to small clubs, on the other hand, we denote a passion for race programs 

and their enthusiasm is in some cases exemplary. However, their success relies almost 

entirely on the involvement of parents and these programs often have no long-term 

viability: when children age and quit the program, there is not always an available 

replacement and the programs fall apart. 
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In many cases, the interest of these new players can be attributed to the success 

Quebec Circuit and Quebec Games programs, which appeal to the regions. 

The Quebec Circuit program will be addressed in the following section as it also serves 

developing athletes. We can simply add here that there is a lack of opportunities to 

compete at a provincial level for athletes over 18 years of age (Elite and “Relève”) and 

that it would be preferable to see them remain in the Quebec Circuit. That would also 

serve the development of an adult clientele and would help keep young adults in the 

sport. 

For more than two years, we have been trying to implement a “Sport Études” program 

in Quebec City. Those involved in this issue have invested much energy in order to set 

up this program, but have encountered problems at a political level in the Baie de 

Beauport. The project is currently at a standstill and we hope to be able to incite the 

interest and the involvement of a club in the area, in order to get the program running 

in 2010. The programming and understanding with the schools and school boards 

concerned are all ready and only the major player is missing: a host club. 

There is a serious shortage of high-level coaches in Canada. The FVQ has a full-time 

position that is not filled and it has been so for over a year. The provinces, the clubs 

with high-performance programs and the CYA undermine each other, fighting for the 

scarce available coaches. Few among these players have a solid coach-development 

program set up in order to overcome this problem in the near future. 

In order to provide the support that we offer to the Quebec Team, we hire very 

competent guest coaches who expose our athletes to high-calibre training, but who are 

unfortunately not eligible for subsidies in addition to their coach salary. 

The repercussions for the FVQ and for our Elite program are significant; not having a 

full-time coach engenders an inability to earn 20 000$ per year. This loss of income is 

brought about by the fact that, as we do not have a full-time coach, we do not qualify 

for the “aide à l’engagement d’entraîneur” coaching grant. As a result, a major part of 

the money spent on the salary of our coach is taken from the Elite budget. It must 

therefore be noted that the “Programme de support à l’engagement des entraîneurs” is 

commendable, but unfortunately ill-adapted to our current reality. 

The transition from our previous coach to the current coach did not occur without 

incident. First, as he was not available on a full-time basis for the last six months of his 

contract, many files were not up-to-date upon the departure of the previous coach. As 

such, the planning of the summer season had not begun when the current coach was 

hired and, given the start of the season, he was in hot water upon his arrival. 

Furthermore, the training style of both coaches is very different. To conclude the issue, 

this all happened at a time when the Elite Committee observations led the members to 

modify their approach towards athletes, while new registration fees to be on the Team 

were imposed, causing additional expectations and dissatisfaction. Throughout this 

period, it must be noted that there seem to have been communication problems 

between athletes, the coach and the Elite Committee, which did not help. We hope that 

the annual meeting will be the first step towards the end of this difficult transition and 

the start of a solid program. 

The high-performance coach training program is also passing through a transition phase. 

The CYA is currently developing the new curriculum and for the time being, we have 

taken the initiative to continue certifying Orange (Level 3) coaches. In theory, the 

responsibility of managing this program falls upon the CYA, but if we had not ignored 

this fact, we would have had no new Level 3 coaches in the past five years. Besides, the 

program had already not been offered for two years when we decided to take this 

initiative. We will address the issue of the new coach certification program in more detail 

in the section on training, but it must be stated that the transition towards a new 
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program began several years ago, without proper planning. A gap remains in the coach 

progression towards obtaining one’s Level 3 certification and in the way of obtaining 

one’s Practical Level 2. Despite this, we have found temporary solutions and created our 

own Practical Level 2 course this year. We then had it recognized by the CYA in order to 

not penalize clubs and coaches. It must be noted that all these problems are on their 

way to being resolved by the CYA, which is also creating a long-term development and 

strategic planning model for itself and should solve many problems encountered up to 

this point. 

 
Goals and actions 
Increase the performance level of Quebec athletes so that they may distinguish 

themselves on the national and international scene  

 Implement a training program that will allow us to better perform at the 2013 
Canada Games. 

 Impose a serious winter program upon the Quebec Team athletes. 

 Find ways to increase the significant mass of participants in competitive regattas, in 
order to expand the pool of potential high-performance athletes. 

 Create opportunities to compete at the provincial level. 

 Increase the opportunity to compete, for athletes over 18 years of age. 

o Integrate athletes over 18 years of age into the Quebec Circuit. 

Work with and compensate for budget cuts due to diminishing financial support from the 

MELS. 

 Maintain the financial contribution of Quebec Team athletes. 

 Look into the possibility of fundraisers. 

 Fill the position of full-time coach for the Quebec Team. 

Find solutions in order to compensate for logistical difficulties and the steep cost of boat 

transport for winter programs and regattas in remote locations. 

 Group together opportunities for winter training. 

 Analyse the possibility of boat rental at the location. 

Harmonize interactions between athletes, the head coach and the Elite committee. 

 Improve communication between the athletes, the coach, and the Elite committee. 

 Improve, through efforts from both the athletes and the coach, the availability of a 

schedule that is prepared far in advance and that is respected for the planning of 
Team activities. 

Increase the level of commitment of clubs towards the development of high-

performance athletes. 

 Create an outline to aid in the implementation of race programs, including a list of 
required materials, an example of annual programming and a budget model.  

 Help the clubs find ways to finance the high costs incurred by this annual program. 

 Inform parents and coaches, so that they may make educated decisions when the 
time comes to establish a race team program.  

Develop a pool of professional sailing facilitators who will promote  safe and exhilarating 

sailing.  

 Train and certify Level 3 coaches 

 Re-energize the Club-FVQ partner program, aimed at hiring Level 3 coaches 

Continue to pressure the CYA to quickly develop the missing programs, in order to 

complete the package of coach certification programs. 
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 Develop a program to facilitate the transition of high performance athletes into the 

role of a coach at the end of their athletic career, without causing drop-outs in the 

athlete race programs. 

Ensure the presence of high-calibre/large-scale events in Quebec. 

 Inform clubs of the rotation when calling for candidacies to host national or 

international level events. 

Find a solution in order to ensure the launch of the “Sport Études” program. 

 Recruit a club that is ready to implement the program. 
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RACING 
As a competitive sport, sailing touches a wide 

range of age categories, types of boats and 

competition networks. 

 
State of the Situation 

Participants and Programs 

In terms of age, the gateway for youth into 

recognized competition is the Quebec Circuit. 

From eight years of age, Optimist athletes can 

make their debut here. The regional finals and 

the Quebec Games Provincial Finals, Quebec 

Championship, the Canadian, North American and 

World Optimist Championships complete the 

circuit. The maximum age for this class is 15. 

For Youth athletes who are a little older or too big 

and too heavy for the Optimist class, the Quebec 

Circuit offers a range of larger boats, for 

windsurfing, single-handed sailing and double-

handed sailing, in order to cater to different 

physical attributes. The details concerning the 

classes and the physical characteristics of the 

athletes are presented in the Athlete 

Development Model and we will not explore this 

in the present document. The whole of the race 

network for athletes working towards excellence 

is presented in the above-mentioned document 

as well. We will thus allot more time here to 

present only the complementary race networks. 

For Junior athletes, the Quebec Games complete 

the provincial picture. This program is a very 

prized development tool for the regions and in 

2009, 17 regions held regional finals and will be 

eligible to participate in the Provincial Finals in 

2010. Only one other region could potentially be 

added to the list (Abitibi) as it is likely that the 

Bourassa region will never have a delegation in 

sailing, principally due to the lack of access to a 

waterway. 

Outside of this race network, there exist a variety 

of regattas organized by clubs for either their 

respective members, an interclub clientele, or for 

all during class championships (one design). The 

clientele at these regattas is varied, in terms of 

age, and is principally characterized by the type 

of boat used by the participants.  

Furthermore, it is almost impossible to know the 

exact number of participants, as often it is the 

boat that is registered for the competition and 

not the athlete, and except for certain classes, 

the number of athletes may vary. The same is 

A Sport…

Racing

Participant Profile

Age Ages 8 to 77

Number
9 000 participants 

1

Length of the Season

June ot September

Types of Boats

Optimist

Single-handed dinghy

Double-handed dinghy

Windsurfing
Catamaran

Keelboats

Adapted sail boats

FVQ/CYA Programs

Dinghy

Learn to Race

Bronze Sail IV, V

Quebec Circuit

"Sport-Études"

Optimist Module

Quebc Games program

Cruising

Learn to Race - Crusing

Women in Sail

Other FVQ Services

Coach training

Race official training

Judge training

Race management

Spread of information

Race calendar

Annual convention

Sailing Infrastructure

Clubs

FVQ

FVQ Committees

Adapted Sailing committee

Race Management committee

Quebec Circuit cmte (in dev.)

Presence on CYA Committees

Race Management committee

Other Organizations/Partners

the boat is a member, and not the crew

"Association des Régates de la Vallée 

du Saint-Laurent" (SLVYRA) 

1) An estimate, as in the majority of clubs,



Quebec Sailing Federation, 
2009-2013 Sport Development Plan 

 Page 16 

Name Targeted Clientele Format Sailing Facilitators Sailing 

Infrastructure

The Racing Programs

Dinghy

Learn to Race No age restriction. 

Generally ages 10 

and up

Programs are offered as day camps or 

through racing teams. Duration of 2 weeks to 

1 month. 

LTR coaches Clubs

Bronze Sail No age restriction. 

Generally ages 14 

and up

Varying: programs are offered as days camps 

(1 weeks, 2 weeks, or by the month), summer 

camps, "à la carte" courses and private 

lessons. Program requiring 1 or 2 full-time 

months.

Bronze Sail 

instructors

Sailing schools 

and clubs

Quebec Circuit Optimist: ages 15 

and under. Single-

handed, double-

handed sailing, 

windsurfing: ages 

18 and under

4 events + 1 championship. The format of the 

4 events consists of 2 days of training camp, 

followed by 2 days of regattas.

Coaches Clubs

Optimist Module Ages 15 and under 

and coaches

2 to 3-days of sail improvement targeting 

different objectives and  catering to different 

clienteles.

Coaches FVQ

Quebec Games 

Program

Optimist: ages 15 

and under and- 

Single-handed 

dinghy sailing: ages 

17 and under

Regional and provincial finals. Coaches Clubs, FVQ, 

URLS, Quebec 

Games 

organizing 

committee

"Sport-Études" Optimist: ages 15 

and under and- 

Single-handed 

dinghy sailing: ages 

17 and under

Sailing training combined with academic high 

school activities.

Level 3 coaches Club, FVQ, 

School board

Cruising

Learn to Race - 

Cruising

No age restrictions. 

However, the Basic 

Cruising certification 

is a pre-requisite

Group lessons Learn to Race 

Cruising Instructor

Sailing schools 

and clubs

true for the distribution of men/women and ages, which are generally unknown. 

One of the unique and appealing characteristics of sailing is that athletes with physical 

disabilities can take part in competitions against people without disabilities in certain 

boat classes. There also exists, however, a journey to excellence that is their own and 

which leads to Paralympic sailing. 

The operation of these events rests on Quebec’s clubs and the volunteers who work each 

year to organize not only friendly regattas, but also more competitive ones and 

championships throughout the regions.  

In addition to compiling accredited regattas, our primary role is to coordinate the Youth 

circuit, to train race officials, to train coaches and to make Learn to Race programs 

available. 

 

In addition to the Learn to Race and Bronze Sail programs developed by the CYA, for 

which the course contents are available to clubs and coaches, we have developed tools 

to help develop athletes and coaches.  
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First, the regattas of the Quebec Circuit serve not only as opportunities for competition, 

but also as a place for learning, for athletes as well as for coaches. To achieve this, the 

two days of racing are preceded by a two day training camp, where senior coaches 

(usually Level 3 coaches on the circuit) train not only athletes of the highest level, but 

also Youth coaches, while the latter train less experienced athletes. 

Next, an Optimist camp was initiated, with an innovative format that targets four 

different clienteles, and which leads to three different types of coach certifications:  

1. Coaches: for them, the camp lasts three days. The Friday is in-class and available 

only to coaches. There they are presented the theory specific to Optimist coaching 

and the tools to prepare themselves for the following days, during which they will 

train different athletes, depending on their skill level. 

 The new trained coaches on their way to becoming certified as White Sail 

instructors will train youth who have never sailed, through an introduction 

session. 

 The coaches who are already certified as White Sail instructors and who are 

present to become specialized will obtain an Optimist Teaching Module 

certification from the CYA and will train athletes from clubs, who are being 

introduced to racing. 

 The certified coaches with significant experience as athletes will be given an 

opportunity to be evaluated, in order to obtain their “Learn to Race” instructor 

certification and will train athletes who have more than one season of racing in 

their background. 

 All these coaches will be trained by trainers and Level 3 (and up) coaches, who 

will also train Quebec Team Optimist athletes. 

2. Youth who have never sailed: they will participate in an introduction session, lasting 

several hours, adapted to their age and skill level. 

3. Club athletes racing for the first time: for them, this camp is a two-day introduction 

to racing and a way to start the season earlier. 

4. The athletes who are already active in a race team or who are members of the 

Quebec Team may participate in a two-day race improvement camp. 

Gathering all these people allows for an exchange of skills at all levels and gives each 

person an objective and models to aspire to. Furthermore, the camp generally takes 

place at the end of May or the beginning of June, in order to start the sailing season as 

soon as possible.  

We will not come back to the “Sport Études” program, which was previously addressed, 

but we will simply mention that it also aims to train a clientele of athletes who have not 

yet begun their high-performance journey. 

Sailing Facilitators 

The Youth racing program is a development engine not only at the regional race 

program level, but also in the development of race officials. For many years this sector 

of activity was neglected but in the past few years, a small group of dynamic and 

available trainers has allowed us to run training clinics throughout Quebec. 

As an example, the regions of Montreal, Montérégie, the Laurentians, Lanaudière, 

Saguenay, Quebec and Bas St-Laurent have been visited this year. In total, 73 

volunteers have gone through race official training and 14 have completed judge 

training. In order for our trainers to be up-to-date concerning race official training 

programs, two representatives participated in a CYA meeting in Vancouver last spring.  
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The renewal of the Race Official certification program was initiated thanks in part to the 

"Programme de soutien à l’avancement des femmes dans le sport” (PSAS). 

As for the judges, Quebec has reputable international judges, however they are in high 

demand and thus seldom available. 

The current state of the situation with regards to club coaches is the same as that for 

high-performance coaches and this issue will be re-addressed in the section dealing with 

training. 

 
Issues 

Several challenges have arisen with regards to the development of the race sector, as 

much in the level of participation and the development of programs as in the training 

and recruiting of sailing facilitators. 

Because club programs essentially rely on the involvement of parents, the success of 

such programs is often short-term, as they work well when a group of parents is very 

active, but fall when the children grow up and stop racing. 

With regards to participation, we require a plan to develop a better return rate and a 

better transition between Optimist and Bronze/Silver programs. We lose many 

adolescents when the time comes to stop the Optimist programs and change classes. 

Moreover, it must be noted that there is a weak transition rate from the introductory 

programs, which touch a large pool of participants, to the race programs. 

Another issue is that the summer season is very short. One issue is to convince the 

clubs of the importance of extending the season to its maximum length, say from May to 

October, rather than from the Saint-Jean-Baptiste holiday until Labor Day, as is 

currently the case with many of their programs. 

The Quebec Circuit is a good development tool that could in fact address this issue. 

Furthermore, now that the primary goal to create race opportunities in Quebec has been 

achieved, what remains is to provide support to the regions furthest from the centers 

that are Montreal and Quebec. In this way, they could offer Circuit regattas and expect 

attractive participation rates. 

As for the Quebec Games, the Sport Québec requirement that an athlete have only one 

defined affiliation location presents a real problem. No matter which of the definitions we 

select, whether it be the residential address or the training location, this results in 

negative impacts that go against the spirit of the Games. Currently, our 2010 regulation 

will select the training location as the region of affiliation for the athletes, as decided 

during our meeting in the fall of 2008. Upon the request of our members, talks with 

Sport Québec are pending, in order to try to overturn this decision and to find a solution 

that would benefit all, while eliminating the potential sources of disputes that prompted 

this decision in the first place. Other sports are in the same situation as us and it would 

likely be judicious to form a united front in this issue. 

Besides this political matter, the involvement of the FVQ in the Quebec Games issue is 

very important. During the past three Provincial Finals, the host city has had no sailing 

infrastructure. Each time, we have had to create a sailing location from scratch, train 

local sailing facilitators, and provide equipment. The ensuing difficulties from having to 

find equipment that is in good shape and available for a week, are significant. Every two 

years, we must use our imagination to create a group for boat purchases and use our 

contacts to borrow the remaining boats and equipment. Transporting the boats, when on 

top of transporting them from point A to B, they must first be acquired from all parts of 

the province, is not a simple task. Luckily, the 2010 games will be in the Outaouais, 

where we have an active club with competent sailing facilitators and which has 

previously participated in the Games through coaches and major race officers. The only 
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persisting significant problem is finding a flotilla of more than 20 boats that are new or 

barely used. 

Another problem analysis aims to increase the opportunity to race at a provincial level 

for groups other than those targeted by the Quebec Circuit and the development of 

Excellence. Aside from the class championships, the opportunities are sparse at this 

level. 

As such, it would be wise to increase the technical and strategic skills of competitors. 

Match racing and Team racing are good tools to address this issue. 

As for sailing facilitators, there is a shortage of coaches at both the competitive and the 

high-performance levels. This demand will potentially be easier to meet in the short-run, 

as long as there is an understanding between the clubs and the FVQ concerning the 

need to create interesting employment opportunities. 

Although significant progress has been achieved with regards to training race officials, 

there is still much work to be done in the development of a race management pool. 

Currently, our network of trainers relies on a small group that is in great demand and, 

on the Canadian level, the average age in the select group of national and international 

judges and officers is quite high. The CYA needs to find a way to reverse the current 

situation and ensure that a “new wave” of race officials enters the system and access a 

higher level of certification. It is also critical for this to be done in both official 

languages. 

 

Goals and Actions 

Find a solution in order to ensure the launch of the “Sport Études” program. 

 Recruit a club that is ready to implement the program. 

Increase race opportunities at a provincial level. 

 Add regattas to the Circuit. 

 Integrate Laser, Radial and RSX categories for adults at Youth regattas. 

 Initiate the implementation of new events, such as a keelboat/dinghy regatta that 
would travel throughout Quebec and could take place every two years. 

o Develop a "Grand Sailing Festival". 

 Add Team racing and Match racing events to the calendar. 

Prolong the racing season. 

 Add events to the provincial calendar for the months of May, June, September and 
October. 

Support regional development 

 Maintain the rule to hold two regional regattas in the Circuit calendar. 

 Study the possibility of giving more points to athletes who participate in these 
regattas. 

 Include an adult category in order to promote greater participation. 

Give new goals to the Quebec Circuit 

 Create a committee focused on the goals to be achieved with the Quebec Circuit. 

o Prolong the season. 

o Increase race opportunities. 

o Ensure a noted regional presence. 
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 Find ways to increase the number of participants in competitive regattas, in order to 
expand the pool of potential high performance athletes. 

 Include a member of the Elite committee for joint actions. 

Develop a pool of professional sailing facilitators who promote safe and exhilarating 

sailing. 

 Fill the gaps in the current program and continue to offer replacement solutions while 

waiting for the new training program for “Silver” and “Gold” coaches. 

 Develop a program to support the professional development of Level 2 "Silver" 
coaches (when the NCCP program will be ready). 

 Continue to offer race management courses adapted to the needs of the region. 

 Study the possibility of developing a structure that will permit the identification of 
regional Club Officer Trainers. 

o Provide a certification course for Club Officer Trainers. 

 Pressure the CYA to hold training courses for Level 3 judges and race officials in the 
near future, in order to renew and expand our pool of trainers in race management. 

Take advantage of the diversity that is permitted in sailing, by creating race 

opportunities whereby adapted sailing is integrated to the regatta calendar. 

 Promote this possibility among the clubs. 

Maintain the existence and increase the number of race team programs. 

 Sensitize the clubs regarding the importance of ensuring continuity in their 

programs. 

 Develop a plan to increase the return rate for athletes coming out of Optimist 

programs and redirect them towards Bronze and Silver programs. 

 Hold recruitment campaigns aimed at youth participating in recreational programs. 

Increase the return rate of teenagers and young adults. 

 Develop a plan to increase the retention rate of athletes coming from the Bronze and 
Silver programs.  

 Include Laser, Radial and RSX categories for adults at youth regattas. 

Develop a sense of belonging, to sailing, for girls and women so that they will remain 

involved  

 Encourage female athletes to become race officials or coaches. 

Convince Sports-Québec that the option concerning the location of residence or of 

athletic practice in the regulation of the Quebec Games should be maintained. 

 Consult with the federations that are experiencing the same problem. 

 Prepare a detailed outline of the issue. 

 Make representations to Sports-Québec. 
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A Leisure Activity…

Recreation

Participant Profile

Age Ages 5 to 90

Number

100 000 sailing 

enthusiasts
 1

Length of the Season

The St-Jean to Labour Day

Types of Boats

Optimist

Single-handed dinghy

Double-handed dinghy

Windsurfing
Catamaran

Keelboats

Adapted sail boats

FVQ/CYA Programs

Dinghy

"Mes premiers Jeux"

Optimist Module

Cruising

Spark-Start

Women in Sail

Other FVQ Services

Government representation

Open House day

Spread of information

Annual convention

Sailing Infrastructure

Clubs

Resident associations

Summer camps

FVQ Committees

Promotion cmte (in dev.)

Other Organizations/Partners

 de Montréal")

1) Source : C’est le temps de naviguer ! 

Analyse rédigée par Maithée Levasseur,

Réseau de veillle en tourisme, Chaire de 

AQVA ("Association québécoise de

 voile adaptée")

APVM ("Association de planche à voile

Tourisme Transat, 2 juin 2008. 

htttp//veilletourisme.ca

AN ACTIVITY… exhilarating and accessible 

 

Sailing as a recreational activity has literally a thousand and one facets. It can be 

practiced in a controlled environment, requiring an infrastructure, as well as 

autonomously. In every aspect, the FVQ plays a role, but usually does so in the 

background. 

We have chosen to differentiate the activities 

taking place in a structured environment from 

those practiced autonomously, which we refer to 

as recreational sailing and which will be 

addressed in the section "A Lifestyle”. 

 

State of the Situation 

Participants 

The participant profile is as varied as the sailing 

infrastructure 

Around lakes, there are sometimes resident 

associations that organize friendly regattas or 

introductory activities and they turn toward us in 

order to certify their youth and race officials or to 

train and inform their sailing facilitators. 

The age of these participants spans from 

activities for young children, to clubs that group 

together retirees participating in regattas for 

pleasure. 

Then come the sailing enthusiasts supported by 

specialized organizations such as the “Association 

québécoise de voile adaptée” (AQVA) that allow 

people with minor to severe physical disabilities 

to sail in a safe environment adapted to their 

needs and assisted by specialized people. 

The summer camps are characterized by a young 

and non-initiated clientele. Often sailing is thus 

one activity among others. Only a few camps 

make sailing one of their primary activities. 

At sailing schools, in addition to training 

activities, boat rental is sometimes available. 

This allows cruising and sailing enthusiasts to 

commit themselves freely to the sport once they 

have attained a minimum skill level (White Sail 3 

for dinghies and Intermediate Cruising for 

keelboats). For cruising, it is also possible to rent 

a boat with a captain, in order to experience the 

pleasure of sailing without having the skills 

required to sail unsupervised.  

The clubs enable boat owners to group together 

in order to obtain common services. The services 

provided vary according to the club vocation, its 

size and its means. For example, certain dinghy 
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sailing clubs act only as a storage location, while a large club may serve both sailing and 

cruising clienteles. They offer a variety of services, such as the organization of friendly 

regattas and other social activities (sail around the lake, picnic on the sandbar, etc.), 

boat preparation and winter storage, a repair shop, fuel, a bar and restaurant, day camp 

for youth, etc.  

There is therefore no age limit for sailing and the standard of living of participants can 

be diverse. 

Programs 

The FVQ programs offered to sailing enthusiasts in the recreational sphere mainly aim to 

create an environment that is favourable to games for young enthusiasts through the 

program "Mes premiers jeux", which permits their initiation to racing in a very flexible 

environment and which adapts to all sorts of realities (such as clubs that do not have 2 

boats of the same type), and through the Optimist module, which allows youth who do 

not belong to a club or school to experience sailing for a few hours. This module was 

addressed in detail in the “Racing” section. 

 

The Spark Start program targets keelboat users and allows them to obtain their Pleasure 

Craft Operator Card, in order to safely share the waterways.  

In recreation, the other services offered by the FVQ touch on the development of 

promotional tools (Discover Sailing day), on the spread of information and on 

government representation for various issues dealing with the accessibility and 

navigability of the waterways. 

This range of services is complemented by the various activities organized by the clubs 

and schools, in order to engage their members. 

Other organizations run recreational activities outside the so-called "federated” sailing 

infrastructure. For example, the “Association de Planche à Voile de Montréal” (APVM) 

rallies windsurfing enthusiasts who organize activities for their members. This 

organization is associated with the windsurfing merchants who support them.  

Name Targeted Clientele Format Sailing Facilitators Sailing 

Infrastructure

Recreational programs

Dinghy

"Discover 

Sailing" Day

General public Varying. Tour of the location, short introductor 

course, a short sail with supervision, etc.

Instructors and club 

members

Sailing clubs and 

schools

Club Regattas Club members Mainly evening and weekend courses. Club volunteers, race 

officials

Clubs

Various Events Club members Social events Club volunteers Clubs

"Mes premiers 

Jeux"

Youth aged 8 to 15 Learn to Race events Instructors and 

volunteers

Sailing schools 

and clubs, URLS

Optimist Module 15 and under Introduction to Optimist Sailing or Learn to 

Race activity, depending on the participant skill 

level.

Instructors and 

volunteers

FVQ

Cruising

Spark-Start Any person 

operating a pleasure 

craft equipped with a 

motor (amateur 

sailors, instructors, 

coaches)

3 to 4-hour course and exam, or as defined by 

Transport Canada

Spark-Start 

instructors

Sailing clubs and 

schools
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Issues 

Certain population pools are not well-served by the array of recreational services that is 

currently available. Some niches could be developed and present potential, as business 

opportunities. For instance, there is no program that enables elderly people to get on 

the water. 

Furthermore, teenagers and young adults quit recreational sailing altogether. We must 

therefore identify which of the following reasons is the principal cause: cost, lack of 

time, other priorities, change of lifestyle. It must be noted that few recreational sailing 

activities are offered to this age category. Recreational race programs, which were 

popular in the past, have practically disappeared (ex: College or University Circuit). 

We must ask ourselves if the real numbers for participation in this activity in Quebec are 

known. After reading a recent analysis1 of data published on the “Réseau de veille en 

tourisme de la Chaire en tourisme Transat” from the “Université du Québec à Montréal”, 

we note that in 2007, more than 100,000 persons sailed in Quebec and that this 

participation rate seems to have remained rather constant since 2003. 

We must deal with dinghy sailing and cruising activities that face different realities 

(waterway, security standards, different training, different clienteles, different financial 

aspects, different organizational structures (OSBL versus commercial activities)).  

Sailing is still not seen as an accessible activity and real obstacles often feed this 

perception (cost, access to waterways, private clubs, few public locations for sailing, and 

the search for opportunities, for persons without a boat, to sail).  

Our weak presence in summer camps represents a development opportunity. However, 

our current programs are not adapted to their needs. 

The increase in development of sailing programs in regions outside major cities is 

becoming more pronounced. In these regions we recognize an opportunity for 

recreational and social activities for participants. 

Within recreation, opportunities for an introduction to sailing are limited to either the 

participant’s initiative to register for a course or to an invitation to sail from a friend who 

practices the sport. The “Journée Découverte de la voile" is one of the rare opportunities 

to recruit non-initiated individuals. 

In the medium term, some problems may draw attention to the following issues: 

 The scarcity of sites on which to establish new players in the sailing infrastructure, 

 The strong pressure of developers and the great value of waterfront property, 

 The limited possibilities for expansion, 

 The universal right to the accessibility of waterways, which is in jeopardy 

 Environmental threats, 

 Problems related to water levels. 

 

                                           
1 C’est le temps de naviguer ! Analyse rédigée par Maithée Levasseur, Réseau de veille en tourisme, Chaire de 

Tourisme Transat, 2 juin 2008. htttp//veilletourisme.ca 
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Goals and Actions 

Increase the retention rate of teenagers and young adults. 

 Identify the causes of low retention rates in this age category. 

 Develop incentive programs to keep young adults in touch with the sailing world. 

 Determine which age groups return and why they do so. 

Expand our presence in summer camps. 

 Develop programs better adapted to their needs and clientele. 

Create opportunities to expand the accessibility of sailing as a leisure activity for target 

groups, such as the elderly, youth, adults and crews. 

 Question clubs and schools about this topic. 

Enhance the value of our lobbying work carried out among government agencies. 

 Continue our governmental involvement in order to protect the universal access to 
the waterways when the subject arises. 
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AN EDUCATION… to learn the ropes 

 

The first question that we are asked by new or future sailing participants when they call 

us for information is “Where should I go to get started?” In order to answer this 

question, we must construct a general profile of the caller, to identify the type of 

experience being sought out, be it dinghy sailing or cruising. Often, they do not know 

the difference. 

The foundation of a successful introduction to sailing, which will lead the new participant 

to becoming a sailing enthusiast, rests on the person and the component of the sailing 

infrastructure that are taking on his or her initiation. The training of the sailing 

instructors who work in the 49 accredited schools is therefore of significant interest. 

Consequently, a large proportion of our resources are invested in this sector of our 

activities. 

In sailing as much as cruising, our main strength is drawn from branding our training 

programs, which are well-known by our participants. 

For the past two years, all participants taking part in courses lasting four or more hours, 

at an accredited school, have automatically become training members of the FVQ. As 

they have been involved in the decision from the beginning and understand what is at 

stake, the sailing schools have accepted these new accreditation rules and their overall 

collaboration has been good, despite the fact that a financial contribution has now been 

incurred. 

The 2008 season is the first for which we systematically collected information about 

training members. We consider the overall situation to now be much clearer, but the 

numbers still underestimate the current reality. Within a year, as the schools will have 

had time to adapt and to gather the requested data, we should have statistics that are 

even closer to reality. 

In order to structure the text and make this section easier to read, we have divided it 

into two parts and will address sailing (dinghy) and cruising (keelboat) separately. 

 

DINGHY SAILING 
 
State of the Situation 

The principal component of the sailing infrastructure is the sailing school, often 

integrated into club activities. In 2008, 34 schools were accredited for dinghy sailing. 

Together, they trained more than 3,100 training members. 

A concerted effort on behalf of the schools, in order to increase the number of certified 

instructors, has been observed for several years. In conjunction with this, the new 

combined CYA and FVQ database allows for a more efficient follow-up and better control 

of instructor accounts. 

In 2009, 105 dinghy sailing instructors maintained their account up-to-date and paid 

their dues. 

The dinghy sailing programs offered by our schools are adapted to the age and skill level 

of participants. 
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An Education…

Dinghy

Participant Profile

Age Ages 5 to 77

Number
3 100 training members 
1

% women 36%

Length of the Season

The St-Jean to Labour Day

Types of Boats

Optimist

Single-handed dinghy

Double-handed dinghy

Windsurfing

Catamaran

Adapted sailing

FVQ/CYA Programs

Wet Feet

Optimist

White Sail I, II, III

Adapted sailing

Sail at School

Other FVQ Services

Dinghy instructor training

Government representation

School Manager module

Development of teaching material

First Aid courses

Boat Rescue courses

Recertification activities

Spread of information

Sailing Infrastructure

Schools

FVQ

CYA

Summer camps

FVQ Committees

Learn to Sail Traning Committee

Presence on CYA Committees

President of the LTS committee
 2 

before the pricing policy was established

2) Designates learning programs

(LTS = dinghy sailing, LTC = cruising)

1) We estimate that the true numbers would be

greater if compared to the numbers obtained 

Participants and programs 

For the youngest ones (ages 5-7), the Wet Feet program allows for an introduction to 

sailing that is within their reach, with equipment adapted to them. There even exists a 

progression that allows pre-school children to be initiated. Rather than a course manual, 

a coloring book and stickers are offered. 

For slightly older children (ages 7-10), 

introduction to sailing is done through a more 

elaborate program and the participants can then 

choose whether they prefer to practice 

recreational sailing or racing. In any case, the 

Optimist, a child-sized boat in the shape of a 

bathtub, is used.  

For youth who have surpassed the age or size for 

Optimist sailing and for adults, the introduction 

program consists of White Sail I, II and III. The 

outline of each course is posted on our website 

(www.voile.qc.ca) and the on the CYA website. 

With White Sail III certification, a sailing 

enthusiast can practice the sport autonomously. 

Approximately 30 hours of training are required 

to achieve this level. In a group setting, through 

private lessons, intensively or over a prolonged 

period, there exist a variety of course formats.  

For people with physical disabilities, the AQVA 

offers introductory programs adapted to the 

physical limitations of each person. Thanks to 

specially designed boats, these persons can sail 

independently or with an accompanying person. 

For quadriplegics, a mouth-controlled system 

using straws has been perfected to allow them to 

manoeuvre the boat with their breathing.  

With sailing programs in schools, the clientele in 

the school community can be introduced to 

sailing on a larger scale. Though barely 

developed, they allow for mass introduction to 

sailing. An advantage of sailing over other sports 

and recreational activities is that this one draws 

a link to many academic subjects: vocabulary, 

physics, geometry and the environment. 

 

http://www.voile.qc.ca/
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Name Targeted Clientele Format Sailing Facilitators Sailing 

Infrastructure

The Training Programs

Dinghy

Wet Feet 5 to 8 Kinder sailing for a few hours at a time White Sail 

instructors. 

Specialization 

module for children 

in Optimists is 

available

Sailing schools

Optimist 9 to 15 Programs are available through day camps (1 

week, 2 weeks, or by the month) and through 

summer camps

White Sail 

instructors. 

Specialization 

module for children 

in Optimists is 

available

Sailing schools / 

Summer camps

White Sail No age restriction Varying: programs are available through day 

camps (1 week, 2 weeks, or by the month) 

and through summer camps, "à la carte" 

courses and private lessons

White Sail instructors Sailing schools / 

Summer camps

Adapted Sailing People with physical 

handicaps

Varying White Sail 

instructors. 

Specialization 

module for adapted 

sailing is available

Sailing schools / 

AQVA

Sail at School Elementary school 

students

Varying. Generally consists of an in-class 

theory portion and courses on the water.

Same as for Optimist 

and White Sail 

programs

Sailing schools 

and the school 

community

 

Sailing Facilitators 

An amateur sailor can become an instructor from the age of 16. The majority of dinghy 

sailing instructors are rather young and teaching sailing is usually their first job.  

The training program for dinghy sailing instructors and coaches is adapted to this reality 

and the FVQ takes on the future instructor’s professional development as soon as he or 

she has attained the necessary practical sailing skill level. 

To do this, the instructor and coach certification program includes not only several 

phases, but also numerous pre-requisites. Therefore to be eligible to issue seals, an 

instructor must have followed at least the following steps: 

 Minimum practical sailing skill level, Bronze IV 

 First Aid certification 

 Boat Rescue certification (or equivalent) 

 Pleasure Craft Operator Card 

 Fundamental course (or NCCP equivalent) 

 Practical sailing instructor course 

These pre-requisites are similar to what was required before the implementation of the 

new coach certification program. 

It has been many years, and much ink has flowed, since the modification of the coach 

training program was first considered. This change for a program centered on skills was 

imposed by Coach Canada. 

In the beginning, the instructions, expectations and goals were not very clear and 

sometimes were misunderstood by the CYA. There was much trial and error before 

settling for the current system. Although it remains incomplete, the system is 

progressing in the right direction and after a year of transition, we now are now fully-

functioning with the new system this year. Throughout the 2009 season, we organized 

and coordinated about 20 courses and 36 evaluation sessions, resulting in the training of 

more than 70 dinghy sailing instructors and coaches (one third them are now certified). 
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Furthermore, thanks to coordinated actions with the CYA, we have accredited five new 

dinghy sailing trainers or evaluators. 

 

We organize and coordinate the activities for the following courses: 

 Fundamental course (NCCP theory) 

 First Aid and Boat Rescue 

 Practical training for White Sail and Bronze Sail instructors 

 Sailing school management and Silver Sail instructors 

 Optimist teaching and Learn to Race specialization modules for dinghy sailing 

instructors (Optimist and Adapted sailing). 

Our courses and certification activities have been held in the major regions of Montreal 

and Quebec, as well as in the Outaouais, the Laurentians, Montérégie and Mauricie. We 

have not been to Gaspésie this year as there was no demand. 

The greatest challenge encountered is the difficulty in ensuring that dinghy sailing 

instructors are evaluated in their work environment. The logistics involved in 

coordinating the availabilities of trainers and participants, travel to regional areas, and 

low evaluator to participant ratios result in an intensive use of our human resources and 

high costs. 

Luckily, all of these changes are invisible to participants in sailing schools, because 

besides the addition of certain courses to the program content, the White and Bronze 

Name Pre-requisites 
(refer to CYA policy 

for updates and 

details)

Programs That Can Be Taught             

(certificate issued)

Status Obtained Old vs. New 

NCCP

Dinghy Sailing Instructors/Coaches

Fundamental 

Course

To be 16 years of 

age. To have 

obtained the Bronze 

IV level, First Aid 

and Boat Rescue.

None Instructor in training Transition 

complete

White Sail 

Instructor

Fundamental 

course

White Sail I, II and III Trained instructor Transition 

complete

Evaluation - 

White Sail 

Instructor

Trained White Sail 

Instructor

White Sail I, II and III Certified Instructor Transition 

complete

Learn To Race 

Coach (LTR)

Certified White Sail 

Instructor

Learn to Race (LTR) Certified Instructor Transition 

complete

Bronze Sail 

Coach

Certified White Sail 

Instructor

Bronze Sail IV and V Trained instructor Transition 

complete

Evaluation - 

Bronze Sail 

Coach

Trained Bronze Sail 

Coach

Bronze Sail IV and V Certified Instructor Transition 

complete

Silver Sail 

Coach

Certified Bronze 

Sail Coach

Silver Sail VI Certified instructor Program in 

development

Orange Sail 

Coach

Silver Sail Coach Gold Sail VII Certified Level 3 

instructor

Program in 

development

Optimist 

Instructor 

Module

White Sail Instructor Wet Feet, Optimist programs New program, 

development 

completed

Adapted Sailing 

Module

White Sail Instructor Sprecialization program. The certificates 

issued by the instructor are still for the White 

Sail levels.

New program, 

in development

School Manager 

Module

None None. This theoretical model prepares the 

head instructor or the volunteer to accomplish 

the role of a sailing school director by giving 

him or her working tools.

Aucun New program, 

development 

completed
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Sail programs, which were well-known in the public and which had a certain notoriety, 

have been maintained. 

Ultimately, it will now be easier to understand the terms relating to certification levels, 

as an instructor teaching White Sail is a White Sail instructor, an instructor teaching 

Bronze Sail is a Bronze Sail instructor, etc. compared to the green, blue, red and orange 

instructor levels from the previous system. 

 

Issues 

In terms of the teaching materials, a great amount of work has been put in by the CYA 

in order to catch up with the translation of materials available in English. 

However, certain textbooks have aged and are no longer adequate. Due to a lack of 

resources and because they are sometimes unprofitable, the CYA has decided not to 

systematically renew the books available to the public. At this point, the British-

Columbia Provincial Association has taken initiative and published several textbooks and 

exercise books for participants and textbooks for coaches. We have come to an 

agreement with them and are currently proceeding with the translation and adaptation 

of a White Sail textbook, which will replace our book called “Voilà la voile”. 

One part of the sailing infrastructure that is introducing youth to sailing almost 

exclusively operates outside of FVQ programs: summer camps. Except in the case of 

some specialized sailing camps, we must admit that there is a lack of programs adapted 

to the needs of sailing facilitators in summer camps. 

This explains why we currently have a very weak presence in this market. Nevertheless, 

summer camp counsellors probably introduce a significant amount of youth to sailing 

every year. Having a training program for camp counsellors would allow us to develop a 

better contact with this part of the sailing infrastructure. Also, in offering White Sail I 

and II seals to their clientele, the latter would then know of the existence of our 

programs and could potentially choose to continue learning to sail. 

Over the past two years, we have discussed solutions to remedy this situation, but 

unfortunately the energy required for the transition of our programs into the new 

instructor and coach certification system and a lack of trainers have forced us to put this 

project on ice every year. 

As for participation, the situation differs from one region to another. In certain cases, 

the schools operate at full capacity and their expansion possibilities are only stopped by 

a lack of qualified labour. For others, the number of instructors is sufficient, but there 

are not enough participants. The latter situation is rare, however, and is only noted in 

certain regions located far from major cities. 

For the most part, it is the lack of instructors and of high-level coaches that is 

noticeable. 

This problem, which is not exclusive to sailing schools and that is fundamentally caused 

by the reversal of the demographic curve and by the fact that young people work less 

than their predecessors while they are in school, is accentuated by the often 

unappealing working conditions offered by sailing schools. 

In addition to this shortage, dinghy sailing schools must deal with a labour force that is 

young and lacking experience in the workforce. It is difficult to recruit an older labour 

force, given the short season and especially the clientele served (often children in day 

camps). The non-existence of year-long positions only exacerbates the problem. 

The sailing schools must also deal with a rather high employee turnover rate, as few 

instructors continue teaching once they have completed their studies. 
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Within the FVQ, we continue to run our Professional Development Program (PDP) that 

allows active instructors and coaches to renew their certification in short time, at a small 

cost. 

Another weakness in the current system is that recruitment is only done among those 

already introduced to sailing and to whom we leave the initiative to consult the FVQ 

website or that of the sailing school concerned for job offers. 

The following is what saves the sailing schools: a lifestyle that they can offer to 

instructors and a passion for sailing that motivates the majority of them. 

It seems that the best way to keep teachers in the system once they have entered the 

work force as full-time employees (in sectors other than sailing) is the certify them and 

to get them involved all the way to level of a trainer before they complete their studies. 

They can then remain in the system by working from time to time, transmitting their 

knowledge and skills. 

There may exist some solutions in order to address the lack of instructors in sailing 

schools. The first is to create an internal recruitment system in schools, so that from the 

pre-teen years, the participant begins to think that he or she could become an instructor 

in a few years. “Apprentice Instructor” programs are the best way to create a transfer 

between the client status and the role as a teacher for a participant. This could have 

another benefit, offering to youth who are not interested in racing an alternative and a 

motivation to complete their Bronze IV after they have obtained their White Sail III 

certification or have come out of the Optimist program. 

Furthermore, in extending the period in which pre-requisites are obtained to several 

years, the candidate investment will be lessened when he or she turns 16 and the time 

comes to become certified. 

The schools must also do their part, investing thought towards solutions that will 

improve the working conditions for sailing facilitators. Incentives must also be 

established to favour better retention rates and emphasize the value of instructors. The 

“Sailing at School” program is an accessible solution that will lengthen the employment 

period for instructors from May to June. 

In terms of instructor and coach training, some new difficulties have arisen and are 

linked to the implementation of the new coach certification program (NCCP): 

- Heavy use of resources (trainers and sailing schools). 

- Large area to cover, relative to critical mass. 

- High number of programs available that are using same amount of resources and 

same clientele pool (result: dilutes demand and spreads out the critical mass). 

- A lack of understanding among club / school managers concerning instructor 

training programs and the requirements of these programs. 

In this respect, club and school managers as well as coaches and instructors who are 

used to the old system must now become familiar with the new status distinctions that 

are obtained by candidates and what is meant by the terms “in training”, “trained” and 

“certified”, when defining instructors. 

Furthermore, there are currently gaps in the structure of the new program (there is no 

program to train Silver Sail coaches) and we are penalized by these inconsistencies 

between the CYA offering and the criteria to be met according to MELS requirements in 

order to obtain certain grants. 

One of the niches provided by Coach Canada in the context of the new program, which 

has not been developed by the CYA, is for community sailing facilitators. Without 

meeting the needs of the majority, this niche could allow a better response to the great 

diversity in realities from one province to another and from one region to another for a 
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given province. This program could even meet the needs of summer camps that have 

not yet been met. 

 

Goals and Actions 

Develop a pool of professional sailing facilitators who will promote  safe and thrilling 

sailing.  

 Complete the transition towards a new training and certification program for Learn to 

Sail instructors. 

o Ensure that it satisfies the needs of the schools. 

 Find solutions to facilitate the coordination and execution of trained instructor and 
coach evaluations, while minimizing costs and maximizing the use of resources. 

 Rapidly expand the pool of coaches in order to meet the demand created by the 
implementation of the new program. 

o Work with the CYA to facilitate the process for retired instructors and evaluators 
to easily reinstate their status in order to evaluate “trained” instructors. 

 Continue to pressure the CYA to quickly develop the missing programs, in order to 

complete the package of coach certification programs. 

 Offer the new certification programs to coaches as soon as they are available. 

 Continue to keep club and school management informed, so that they may 

understand the new instructor and coach certification program and may actively 
participate in the training of their personnel. 

Develop ways to recruit and keep competent personnel in the schools and clubs. 

 Maintain and promote the Professional Development Program among dinghy 
instructors. 

 Encourage schools to offer competitive working conditions.  

 Verify the interest of dinghy sailing schools in developing a provincial “apprentice-
instructor” program and, if the need is confirmed, develop such a program. 

 Develop promotional tools designed to recruit youth and inform them of the 

possibility of employment in clubs and schools. 

 Carry out a recruitment campaign, targeting the 14-16 age group. 

 Enhance the value of the role of the instructor and the opportunity for summer 

employment. 

 Develop incentives to encourage instructors and coaches to remain involved for a 
long time, even after an active career. 

 Carry out a study, in order to better understand the lifespan of a dinghy and/or 

cruising instructor’s career and renew the exercise that was done a few years ago, in 
order to compile salaries and working conditions offered by the schools. 

Expand our presence in summer camps. Increase in the nb. of camps that are members (FVQ) 

 Create a list of camps offering sailing initiation activities. 

 Estimate their needs. 

 Develop programs adapted to their needs and clientele. 

 Develop a certification program for summer camp counsellors, in order to integrate 
them into the deliverance of White Sail I and II programs.  

 Make representations to the CYA to acknowledge this program in the “Community” 

stream of the NCCP. 

Develop and promote the “Sail at School” program, so that more sailing schools may 

take advantage of the elementary and secondary school niche. 
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Develop a sense of belonging, to sailing, in girls and women so that they will remain 

involved. 

 Carry out a survey to better define and counter the causes of low retention rates. 

 Create incentives for them to obtain the highest level of certification. 

Offer quality teaching material. 

 Update obsolete materials. 

 Develop teaching tools for programs that have none. 

 Follow-up with the CYA so that they do the same. 

 Ensure that the CYA continues to invest in the translation of materials. 



Quebec Sailing Federation, 
2009-2013 Sport Development Plan 

 Page 33 

CRUISING 

 
State of the Situation 

Fifteen schools currently offer cruising training courses. Together, they employ 58 

certified cruising instructors who in turn train a 

total of approximately 1,100 participants per 

year. Of this number, 43% obtained a seal 

(Basic, Intermediate or Advanced) in 2008. 

These statistics do not include theory courses, 

many of which are given by other organizations, 

such as the Lifesaving Society and the Canadian 

Power and Sail Squadrons. 

Participants 

The cruising school clientele is distinguished from 

that of the dinghy sailing schools by the age 

group that it represents. In fact, most 

participants in cruising courses are adults.   

Programs 

The Basic Cruising certification course is the most 

popular program. The goals of this course and of 

all other courses leading to a CYA certification 

are clearly described in the CYA Cruising 

Logbook. 

Although the course content is the same 

everywhere and to obtain a seal, a participant 

must master the same skills and manoeuvres no 

matter where he or she   takes the course, the 

format through which the course content is 

presented varies from one school to another. In 

some cases, the course takes on a structure 

similar to that of a driving lesson: the candidate 

goes through several sessions lasting a few hours 

at the sailing school, where theory and practical 

sailing alternate. Other schools offer on-board 

courses, in which participants are aboard a boat 

for five, six or seven days and will sail from point 

“A” to point “B” during the course. Lastly, other 

schools offer a private option, which is adapted 

to the needs and schedule of the participant. 

As for Intermediate and Advanced certifications, 

only the on-board course format is allowed by 

the course curriculum. 

Only one theory course results in a CYA 

certification. It is the Coastal Navigation seal. 

Because the required knowledge is extensive, the 

majority of the schools divide the content into 

two courses. There is no equivalence between 

the courses offered by the FVQ accredited 

schools, the Canadian Power and Sail Squadrons 

and the Lifesaving Society. 

An Education…

Cruising

Participant Profile

Age Ages 16 to 90

Number

1 100 training members 
1

% women 38%

Length of the Season

June to September

Types of Boats

Keelboats

FVQ/CYA Programs

Introduction to Crusing
Basic Cruising

Intermediate Cruising

Advanced Cruising

Theory courses

Other FVQ Services

Cruising instructor training

Government representation

School Manager module

Development of teaching material

First Aid courses

Boat Rescue courses

Recertification activities

Spread of information

Sailing Infrastructure

Schools

FVQ

CYA

FVQ Committees

Learn to Cruise Training Cmte

Presence on CYA Committees

Representative on the LTC Cmte 
2

Other Organizations/Partners

Lifesaving Society

Canadian Power and Sail Squadrons

before pricing policy was imposed.

This number excludes the participants in non-

recognized theory classes, probably about

1200 persons.

1) We estimate that the true numbers would be 

greater if compared to the numbers obtained

2) Designate learning programs

(LTS = dinghy LTC = cruising)
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For about a year, according to the terms agreed upon in an agreement with the Power 

and Sail Squadrons, the Maritime Restricted Operator Certificate training is now part of 

the CYA program. 

Lastly, the Spark Start training (Pleasure Craft Operator Card) has been added to the 

CYA programs and is now mandatory for any person operating a motorized pleasure 

craft in Canada. 

 

Name Targeted Clientele Format Sailing Facilitators Sailing 

Infrastructure

The Training Programs

Cruising

Learn to Cruise 

Standard

Open to all Varying, generally from 4 hours to 2 days. Basic Cruising 

instructors

Sailing schools

Basic Cruising 16 and up Two available formats: either a course 

consisting of several time blocks or a course 

on the water with on-board lodging for a 

minimum of 5 days

Basic Cruising 

instructors

Sailing schools

Elementary 

Cruising

Adults This course requires sailing with on-board 

lodging. The  course on the water lasts a 

minimum of 5 days.

Intermediate 

Cruising instructors

Sailing schools

Advanced 

Cruising

Adults A 5-day course on the water Advanced Cruising 

instructors

Sailing schools

Coastal 

Navigation

Open to all Course lasting approximately 30 hours Coastal Navigation 

instructors

Sailing schools

COR (M) 14 and up Approximately 6 hours + exam Basic Cruising 

instructors

Sailing schools

Spartk-Start Any person 

operating a 

pleasure craft 

equipped with a 

motor (amateur 

sailors, instructors, 

coaches)

3 to 4-hour course and exam, or as defined by 

Transport Canada

Spark-Start 

instructors

Sailing schools 

and clubs

Theory courses Adults In-class lessons Cruising instructors 

or specialists 

(mechanics, 

weather, etc.)

Some sailing 

schools, 

Lifesaving 

Society, 

Canadian Power 

and Sail 

Squadron  
 

Sailing Facilitators 

Unlike dinghy sailing, where instructors and coaches are trained before becoming 

accredited, the preparation of candidates wishing to become cruising instructors rests 

upon schools. The evaluation process leading to accreditation is done in three steps for 

candidates aiming to teach the Basic Cruising course and in two steps for future 

Intermediate and Advanced course instructors. 

Basic Instructor 

- Written exam (three days, including 

retakes) 

- Pedagogical workshop (two days) 

- On-board evaluation (two days) 

Intermediate or Advanced Instructor 

- Written exam (one day) 

- On-board evaluation (three days) 

 

 

In 2009, the process led to the certification of 13 cruising instructors: 8 Basic 

instructors, 4 Intermediate instructors and one Coastal Navigation instructor. The 

shallow pool of candidates requires the concentration of certification courses and thus 

candidates must sometimes travel long distances. As a general rule, exam writing and 
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the pedagogical workshop are held in Montreal, while the on-board evaluation locations 

depend on the needs and availability of keelboats. In 2009, they took place in Montreal 

and Charlevoix. 

Given the small capacity of the boats required for on-board courses, we must limit 

ourselves to about four participants per Basic Cruising on-board course or evaluation. 

This incurs significant costs for us. 

Name Pre-requisites (refer to CYA policy for updates 

and details)

Programs That Can Be Taught                                      

(certificate issued)

Cruising Instructors

Basic Cruising 

Instructor

To be 18 years of age. To have obtained the 

Elementary certification, Coastal Navigation 

certification, First Aid, CPR, Pleasure Craft 

Operator Card, and to have 2 years of sailing 

experience.

Introduction-to-Sailing and Basic Cruising

Intermediate 

Cruising Instructor

To be 19 years of age. To have obtained the 

Elementary Cruising Instructor certification,  

having 150 hours of experience, the Advanced 

Cruising certification and the VHF certification.

Intermediate Cruising

Advanced Cruising 

Instructor

To be 20 years old. To have obtained the 

Intermediate Cruising instructor certification, 

having 300 hours of experience.

Advanced Cruising

Spartk-Start 

Instructor

Spark-Start training - pleasure craft operator card

Coastal Navigation 

Instructor

Advanced Cruising Instructor certification Coastal Navigation

Other cruising 

instructor 

certifications

See Cruising Logbook There exists a set of other cruising instructor 

certifications that are offered less often. Refer to 

Cruising Logbook for more information.  

Based on comments gathered in 2001 at the time of the last strategic planning process, 

we have developed a Professional Development Program in order to facilitate instructor 

recertification, to increase retention rates and to provide advantages to those who 

support the system. This program has seen success among cruising instructors. This 

clientele, which is older than dinghy sailing instructors, is less affected by life changes 

than dinghy sailing instructors, who are mainly students that will leave the profession 

when their studies are completed and often before it is time to be recertified. For 

example, in October of 2009, about thirty of the 58 active cruising instructors, thus 

approximately half, came out to and participated in the activities offered to them at our 

annual meeting. 

 

Issues 

A few years ago, the CYA modified its price policy regarding bookstore items, which 

forced us to significantly reduce the discounts offered to sailing schools. This new price 

structure for course material does not, however, allow the schools to make a 

comfortable margin. We will thus try to make representations within the CYA so that it 

will review its price policy and until this happens, we will take the initiative to change 

our suggested retail price in order to be able to offer the same discount to member 

schools as that which bookstores are entitled to by law. 

This initiative will allow accredited schools to benefit from another advantage of being a 

member. This advantage is the exclusive right to buy and distribute certification 

material. We hope that these incentives will encourage certain schools that do not 

respect the accreditation criteria to align themselves with us. If this is not the case, we 
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will remind the problematic schools of these rule and deny their accreditation if they do 

not conform. 

In cruising as well, the teaching material provided by the CYA is incomplete. To meet 

this need, we published a textbook on intermediate cruising in 2008 and the Crusing 

committee members are working on the creation of a textbook to accompany the 

advanced course. One of the committee members has also written a book on coastal 

navigation for the same reasons. 

In terms of theory courses, the Lifesaving Society and the Canadian Power and Sail 

Squadrons each offer a variety of courses. The tacit agreement between the three 

organizations has always been to respect each other’s niches and the only theory course 

developed by the CYA, offered by accredited schools and recognized by the FVQ is the 

one that leads to a Coastal Navigation certification. 

In order to help participants find their way among the many courses offered and to 

encourage a crossover between participation in theory and practical courses, we hope to 

develop diplomas, which, without recognizing equivalencies, will aim to recognize as a 

whole the courses taken by amateur sailors and to place them on a course geared 

towards obtaining skills in a given sailing environment (lake, river, ocean). 

In past years, there were deficiencies in the accreditation process for cruising 

instructors, which caused many candidates to arrive ill-prepared for instructor 

accreditation processes. The process had lost credibility. It has been a year since we 

remedied the situation, by establishing a pre-selection process, allowing us to eliminate 

unprepared candidates upon their entry in the system. 

A noted weakness in new candidates is on a teaching level. Cruising instructor 

candidates are often good technicians, but have difficulty bridging the gap between 

doing the manoeuvres and teaching others how to execute them. The solution proposed 

by the Cruising Training Committee is to create a chart of skills linked to good 

preparation for a future instructor and this chart will be distributed to all schools. 

The current cruising instructor accreditation calendar is ill-adapted to potential 

candidates who spend the winter in the South. To deal with this problem, we will set up 

a fall exam-writing session for the exceptional cases, as of 2010. 

As is the case for dinghy sailing, it is difficult to professionalize the occupation of 

Instructor, given the short sailing season. There do exist, however, opportunities to 

create yearly positions either by combining the practical and theory courses offered, or 

by extending operations to activities in the South during the winter. 

As for instructors and evaluators, no accreditation course for new evaluators has been 

offered by the CYA in the past three years. This situation is unacceptable and we intend 

to continue pressuring the CYA and to demand that they offer the course in French 

within the next two years. 

At an operational level, the schools encounter difficulties when insuring their fleet, 

especially when they offer their clientele the possibility of renting a boat without a 

captain. In order to examine this problem and to contact insurance brokers, a sub-

committee has been created. It will study the possibility of grouping together schools in 

order to obtain group coverage. 

For many years, the threat that is the Canada Shipping Act has weighed heavily on the 

shoulders of those running schools, as it could cause all activities to be shut down if it is 

not amended, due to modifications applied to its regulations on passenger 

transportation. The representations that we have made along with many other players in 

the nautical milieu seem to have been somewhat successful, as a consultation session 

concerning the 2001 Canada Shipping Act Regulation Reform Project has been convened 

and will take place shortly. 
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Goals and Actions 

Develop ways to recruit and keep competent personnel in the schools. 

 Maintain and promote the professional development program among cruising 

instructors. 

Develop a pool of professional sailing facilitators who will promote  safe and thrilling 

sailing.  

 Improve the credibility of the cruising instructor accreditation process by maintaining 

high standards.  

 Provide an outline for cruising schools, so that their instructor candidates may be 

well-prepared. 

 Provide an alternative for sailing professionals who are in the South in the winter, so 

that they may become certified. 

 Make representations to the CYA, so that they offer an accreditation course for 

cruising instructors-evaluators in French. 

Develop a tool permitting the promotion and recognition of the entire range of 

theoretical and practical courses offered to amateur sailors. 

 Develop the outline of the program. 

 Meet the representatives of the Lifesaving Society and the Power and Sail Squadrons 

in order to involve them in the project. 

 Create/print promotional materials. 

 Launch the program. 

Develop a sense of belonging, to sailing, in girls and women so that they will remain 

involved. 

 Carry out a survey to better define and counter the causes of low retention rates. 

 Create incentives for them to obtain the highest level of certification. 

Offer quality teaching material. 

 Re-edit recent manuals when they are out of stock, in order to keep them up-to-

date. 

 Update outdated materials. 

 Develop teaching tools for programs that have none. 

 Follow-up with the CYA so that they do the same. 

Enhance the value of our lobbying work carried out among government agencies. 

 Following the consultation on the reform project for the regulation of the 2001 

Canada Shipping Act (CSA), which will take place shortly, transmit the information to 

our members, so that they may be ready to conform upon its application.  

Develop a sense of belonging among our new training members so that they choose to 

become individual members once their training member status has expired. 

Continue developing ways to provide publicity for clubs in their region. 

Ensure the maintenance of a quality (and safety) standard for courses offered by the 

clubs and schools, in order to stand out among the variety of other outdoor and nautical 

activities that provide access to the waterways and to maintain the credibility of the 

school and club organizations in the eyes of the public and of government agencies.  
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A LIFESTYLE… To Cruise Away from it All 

 

In cruising, our involvement takes on an entirely different appearance than in other 

sectors of activity: our involvement is either barely visible to the public, or it takes 

shape through large-scale, high-calibre events. 

 
State of the Situation 

Participants 

The cruising universe is vast and the majority of amateur sailors have no direct tie to 

the FVQ. There is no definition, in terms of age, sex or type of boat to become involved. 

As mentioned previously, it is difficult to define 

the number of participants in this sector, but a 

study estimates the total to be 100,000 people in 

Quebec. 

Although we cannot define an exact age 

category, it seems that the generation of young 

adults has a weak representation in the amateur 

sailing community. 

 Programs 

In terms of available programs, only the Spark 

Start course, to obtain the Pleasure Craft 

Operator Card, is among the courses developed 

by the CYA. 

There also exists a sailing program for women, 

through both the CYA and the FVQ, whose goal is 

to promote female participation in sailing. The 

resulting activities are varied, from forming 

amateur sailing groups to organizing events for 

women only. 

As for large-scale events in the past few years, 

we have organized fleet activities for amateur 

sailors: “Des Trois-Rivières aux Sept-Iles” 

(2001), “Le goût de l’eau salé” (2004) and “Le 

Retour aux sources (2008)”. 

The "Retour aux sources" (RAS) has, without a 

doubt, been the most important amateur sailing 

event since “Québec 84”.RAS was the main 

activity of the cruising and recreational sailing 

sector for 2007-2008 and monopolized an 

impressive number of volunteers and partners. 

The project, presented in the context of Quebec 

City’s 400th anniversary celebrations, was 

proposed to organize an Atlantic crossing, as a 

fleet, between July and August of 2008. It was 

declared and recognized by the “Société du 400e 

anniversaire de la ville de Québec" as  an “official 

event” of the Quebec City’s 400th anniversary 

celebrations. 

A Lifestyle…

Recreational cruising

Participant Profile

Age Ages 4 to 90

Number

100 000 sailing 

enthusiasts
 1

Length of the Season

Mid-May to Mid-October

FVQ/CYA Programs

Types of Boats

All

FVQ/CYA Programs

Cruising
Spark-Start

"Retour aux sources" (RAS)

Women in Sail

Other FVQ Services

Government representation

Spread of information

Annual convention

Sailing Infrastructure

Clubs

FVQ

Resident associations

Marinas

FVQ Committees

RAS Organizing Committee

Presence on CYA Committees

Board representative on the

ED Committee

Other Organizations/Partners

AMQ

CONAM

"La Barque"

1) Source : C’est le temps de naviguer ! 

Analyse rédigée par Maithée Levasseur,

Réseau de veillle en tourisme, Chaire de 

Tourisme Transat, 2 juin 2008. 

htttp//veilletourisme.ca
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In parallel to the "Retour aux Sources" project, the French organized a project called “La 

Grande Traversée de l’Atlantique” (GTA) during which a fleet of 48 French sailboats and 

catamarans departed on May 8th from La Rochelle, France, to make their way to Quebec 

while symbolically following the route taken by Samuel Champlain 400 years earlier. The 

involvement of the FVQ began at La Rochelle, where some members of the Board were 

accompanying a delegation for Quebec’s 400th anniversary to events and celebrations 

organized on the fringe of the “400e” and “La Grande Traversée” celebrations. At this 

time, first contacts were established with French sailors in order to ensure that the final 

logistics and greeting points would be dealt with before their arrival in Quebec. These 

representations also allowed us to promote amateur sailing in Quebec and to inform 

European tourists of the possibility of practicing the sport on our side of the pond. 

At the beginning of June in Gaspé, where the French sailors first stopped after a 30 to 

40-day crossing, the local clubs, municipalities and tourism associations worked 

tirelessly to offer them a memorable greeting. Stopovers in Sainte-Anne-des-Monts, 

Rimouski and Cap-à-l’Aigle were coordinated and the red carpet was rolled out for the 

official arrival in Quebec City, celebrated June 24th. A large crowd then gathered on the 

docks in “Vieux Québec” to highlight the French fleet’s accomplishment. In order to 

ensure the fleet’s safe arrival, about twenty volunteer sea dogs with significant 

experience on the St-Laurent were recruited to assist the French captains throughout 

their journey from Gaspé to Quebec City. The idea behind the sea dogs was to give the 

French crews an opportunity to establish a first contact with Quebecers and not only to 

help them navigate the St-Laurent, but to give them an appreciation of our culture. The 

FVQ team of volunteers ensured the coordination of and provided support for all 

stopovers between Gaspé and Quebec City. In Quebec City, the boats were welcomed at 

the Yacht Club de Québec and at the Port de Québec marina. 

On July 6th, 13 Quebec crews as well as 12 French crews (who were undertaking the 

reverse route) began the “Retour aux sources” journey, which would lead to a first 

stopover in Rivière-aux-Renard, then in Sao Miguel in the Azores and lastly, in La 

Rochelle, France. The goal of bringing together a fleet of at least 25 sailboats was 

achieved. The project also generated the interest of about 40 individual crewmembers 

hoping to join a boat’s crew for the crossing. The pool of crews allowed for about ten of 

them to join the crews of the participating vessels. 

The first stop in Rivière-aux-Renard was intended to be a technical stop in order to deal 

with the final details before undertaking the crossing. It is at the end of July that the 

first boats reached the islands of the Azores. Some of them paused on several islands, 

but the official stopover was planned to be in Punta Delgada, on the island of Sao 

Miguel. The Port employees and the “office du Tourisme des Açores" had planned a 

special welcome for the crews of the “Retour aux Sources” sailboats: a guided tour that 

allowed them to discover some of the secrets of this magnificent island. 

This crossing came to an end in La Rochelle, around August 17th. The news of the 

welcoming in Quebec had reached France and the people of La Rochelle, not wanting to 

be outdone, put in the effort to organize a bona fide welcome. The sailors were officially 

greeted at the City Hall and taken on guided tours of La Rochelle, Rochefort, Royan and 

Cognac. 

A website was developed specifically for the event and has been regularly updated for 

the past two years. It remains online at the following address: 

www.retourauxsources.info. During the crossing, families and friends of the crews were 

thus able to track the fleet’s progress and read the “nouvelles du large”, news from the 

boats at sea. In only July and August (the time of the crossing), the site received more 

than 48 000 hits, 56% from Canada, 27% from France and the rest from elsewhere. The 

site still registers about 2000 hits per month, as we continue to regularly update it with 

the positions and news transmitted by five boats that have continued to travel. 
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Many participants have displayed interest in participating once again in a similar 

crossing and others have commented that with the required preparation, it was possible 

to undertake an Atlantic crossing, as the fleet context offers a certain supplementary 

level of safety. Though the project ended a year ago, spin-off events continue to take 

place: conferences, film, seminars, preparation workshops for the journey and others. 

The success of the project is not only demonstrated through the sailors who successfully 

completed the crossing; the summer of 2008 was an incredible showcase of cruising in 

Quebec and the media coverage of "Retour aux Sources” and of “La Grande Traversée” 

in France as much as in Quebec granted visibility to cruising and recreational sailing and 

recognition by the general public. The event’s success also greatly contributed to 

improve the FVQ’s credibility among players in the sailing world who now recognize us 

more as an essential player. We have thus woven links with organizations such as the 

Canadian Hydrographic Service, Portugal Tourism, “les Ports des Açores”, “La mairie de 

La Rochelle”,  the Canada Border Service Agency, the Coast Guard and the Coast Guard 

Auxiliary, the “Réseau du capitaine”, the CONAM and the AMQ. 

Except through the organization of projects such as the 2008 RAS, the FVQ plays a 

practically invisible role in the lives of recreational sailing enthusiasts. In fact, 

government representatives for issues such as the right to sail, to dredging and to 

accessing banks and the water level, reach out to amateur sailors only when there is a 

major problem that that prevents their participation in the activity. 

Nevertheless, much resources and energy are spent on these issues and we sit on 

several permanent and casual committees: 

 Regional Recreational Boating Advisory Council, managed by Transport Canada, ship 

safety: an organization representing various players in the Quebec nautical world – 

can recommend and revoke certain requests from the milieu.  

 National Recreational Boating Advisory Council, managed at the Pan Canadian level 

by Transport Canada: an organization representing various players in the Quebec 

nautical world – sees to the recommendation of concrete actions originating from 

regional authorities. 

 Comité permanent sur les impacts du dragage sur le St-Laurent, exclusive 

participant in the representation of sailing enthusiasts on this interdisciplinary 

committee for all issues involving the safe keeping and sustainable navigation of the 

river and its estuaries. 

 Projet d’élaboration de Stations nautiques au Québec: coordinated by “l’Association 

maritime du Québec” (AMQ), represents clubs and marinas in zones targeted for a 

functional regrouping of the various services offered. 

 Tables de concertation ministérielles des ministères et organismes voyant à la 

sauvegarde des plans d’eau (Environment, Parc Québec, Parc Canada, etc.): is to 

transmit pertinent positions and demands in the name of clubs and marinas that 

would be affected by the projects of these organizations. 

 

Issues 

Given the success of the first edition of “Retour aux Sources” and the comments from 

many people who have shown interest in a crossing as a fleet, the FVQ has decided to 

take on the event a second time. However, without the financial and media leverage 

provided by the Quebec City 400th anniversary celebrations, we will have to set out a 

solid strategy in order to find sources of funding and to generate media attention. 

In the context of the “Retour aux Sources” project, we developed our network of 

partners. However, we must admit that there is a lack of knowledge on our behalf, 
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concerning some of the numerous facilitators and organizations that function on the 

outskirts of the sailing world. 

Along the same lines, the “Retour aux Sources” allowed us to recruit new individual 

members among sailing enthusiasts who were not familiar with the nature of our 

activities before this event. It would be judicious to ensure a presence in this market in 

order to generate supplementary revenue that will allow us to better serve them. 

The sharing of waterways between various users is sometimes difficult. Often, these 

issues reveal a lack of knowledge concerning realities faced by one another. For 

example, for a sailboat, the waves created by motor boats under light wind conditions 

can diminish the ability to steer the boat. 

Establishing the operator card program for users is a good initiative intended to increase 

safety on the waterways. Unfortunately, the project encountered a few problems when it 

was implemented. 

We are disappointed that this situation is aggravated by an obvious lack of inspectors on 

Quebec waterways. 

On some issues, CYA representatives are the ones responsible for representing us at a 

national level. Yet the transfer of information between the CYA and the provincial 

federations has not always been adequately done in the past few years and we have 

sometimes felt the need to send our own delegates. The CYA is currently revising its way 

of functioning and following the hiring of a new executive director, we feel hopeful that 

the situation will soon be rectified. 

We have recently come to realize that several of our member organizations run 

philanthropic activities in the shadows. Whether they be outings on the water with sick 

children, fundraisers for good causes, or introduction-to-sailing days for young dropouts, 

these events happen due to the initiative of individuals and are rarely granted media 

attention. 

 

Goals and Actions 

Ensure the presence of high-calibre/large-scale events in Quebec. 

 Instate an organizing committee in order to prepare to run “Retour aux Sources 2”. 

 Organize and run “Retour aux Sources 2” within the next three years. 

 Develop new events (coastal “raids”, a sailing “Grand Tour”). 

Facilitate contact between boating enthusiasts and other users to work towards a 

harmonious co-existence on the water. 

Increase the retention rate of adolescents and young adults. 

 Develop a “Youth in the Wind” program, in order to promote sailing in a way that will 
attract clients from 15-25 years of age. 

Encourage the development of a “Philanthropic Sailing” stream among our members and 

bring media attention to the resulting actions.  

Increase the amount of individual members, in terms of sailing enthusiasts. 

Develop our network of partners and implement a corporate member status  

 List all organizations involved in the cruising and boating sector and develop a close 
network. 
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Develop a sense of belonging, to sailing, in girls and women so that they will remain 

involved. 

 Encourage clubs and schools to develop “Women in Wind” programs. 

Enhance the value of our lobbying work carried out among government agencies. 

 Carry out an awareness campaign among boating enthusiasts in order to inform 
them of our efforts on their behalf. 
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Organizational Development 
 

In this section, we address the human and financial resources, the administrative 

aspects, and the promotional and communication operations of our organization. 

 

State of the Situation 

 

We wish to highlight the fact that all the 

activities and operations covered in the 

preceding pages were completed, good 

year, bad year, counting only on two and, 

sometimes one, full-time employees and 

one head coach (now part-time), as 

permanent personnel. We reach out to 

students to meet our needs, especially 

during the summer season. Thankfully, we 

can also count on volunteers and network 

of very involved sailing facilitators. 

In addition to the tasks related to the 

spheres of sport practice addressed above, 

we take on not only day-to-day 

administrative operations, but also the 

grant applications, documents and follow-

ups involved (PSDE, PSFSQ, PSES, PSAF, 

CNMM, PDPS and MDA – it seems that 

these days, there is always a stage of the 

process in the works and that we would 

almost require a full-time administrator just 

for this workload), and the numerous 

meetings for Sports Québec, the “Association des directeurs de federations”, the CYA, 

Transport Canada, etc. 

For years, we have tried to fill the Administrative Assistant position with a budget of less 

than 23 000$/year but it is clear that for the employee profile that we seek, for the 

numerous tasks to be accomplished and for the level of operations at the office, it is 

insufficient. 

Our current resources are used in full-capacity (and even more) and in order to develop 

new programs and to be in a position to offer more services; we must find business 

solutions to create additional financial leverage that will allow us to hire the necessary 

personnel. 

It is with this goal in mind that we have created a “human resources” reserve fund that 

will allow us to ensure a more lasting level of administrative support for a few years. 

Combining instructor, coach and race official databases with those of the CYA has made 

our life significantly easier and enabled us to free administrative time. This also allowed 

for some catching up in the management of instructor, coach and race official 

certification accounts. 

To further increase the efficiency of our human resources, the next project is to update 

our information management system, in order to permit the automation of certain 

repetitive tasks. We are studying the possibility of recruiting a student in computer 

FVQ Committees CYA Committees on 

which we sit

Elite Committee MDLTA Committee

Race Management 

Committee
Race Management 

Committee

Adapted Sailing 

Committee

Learn to Sail Training 

Committee

President of the Learn 

to Sail Cmte (LTS)

Learn to Cruise 

Training Committee
Learn to Cruise 

Committee (LTC)

RAS Organizing 

Committee

Quebec Circuit Cmte 

(to be dev.)

Promotion Committee 

(to be dev.)

Board of Directors Board of Directors

Provincial Associations' 

Executive Director 

Committee
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programming/systems to take on this project, unless we find a volunteer who is skilled 

in this field and interested in the challenge. 

Major events, such as the “Retour aux Sources”, generate a surplus of activity but are 

also a great way to ally ourselves with additional human resources (volunteer and paid) 

who can have a positive impact on other administrative tasks, as long as the budget is 

closely managed. 

The development of a network of corporate members is certainly an alternative that has 

been neglected until this point, and that should be explored and mined. 

Moreover, with the importance of the internet, it is becoming easier to create a non-

intrusive link between our members and this network. 

On that note, we are currently working on the development of a new website for the 

FVQ, which will enable a reduction in the administrative tasks related to data 

management, notably by eliminating duplicate actions (with our current computer 

resources, we must sometimes enter the same information in two, and even three, 

different places) and by allowing members to access and update their own account. 

The site, presented to members during our annual convention, will also allow for the 

development of several tools that will help our members to manage their programs and 

will create much more effective communication links between the Federation, the clubs 

and schools, their members, and the general public. 

At the moment, one of our best tools for communication with our members is the annual 

convention. It allows for a direct contact with our institutional members, our instructors 

and coaches and other players in the sailing world. In fact, this year the response to the 

invitation that was sent out to members was exceptional and a record number of 140 

people came out. Considering the size of our organization, this is immense! It represents 

an increase of about 100% from the participation rate in last year’s workshops (a rate 

that was also on the rise at the time). All regions of Quebec, except the Côte-Nord and 

Abitibi, were represented and the majority of our institutional members had 

representatives present. 

In terms of sailing facilitators, the cruising instructors are those who have taken the 

greatest ownership of the event, making it a place for sharing among cruising schools, 

as a dozen of the fifteen schools were present with half of their active instructors. 

This recent meeting enabled us to validate and add to the list of the challenges and 

priorities of our members, with them. 

During our last strategic planning process in 2001, the following points were identified 

among our greatest weaknesses: 

1. A lack of committees 

2. A lack of activities organized by the FVQ 

3. A poorly-defined membership structure 

4. Inadequate French services provided by the CYA 

5. Difficult FVQ-CYA relations 

We are happy to note that although there is still work to be done, the tide has turned 

over the years. Actions undertaken to redefine the role of the FVQ, to instate technical 

committees and to define the different member categories, have been accomplished with 

success and many of the points listed above can now be considered strengths rather 

than weaknesses: 
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1. We count on several committees whose members are actively involved and produce 

concrete results; 

 The Elite Committee has adopted a vision, a mission and long-term objectives, an 

athlete development model and selection criteria for the team, and it ensures, 

with the head coach, a follow-up in the training and racing plans for the athletes. 

 The Race Management Committee offers officer and judge training workshops 

throughout the clubs in Quebec. 

 The Learn to Cruise Training Committee develops teaching materials and new 

programs, reviews the safety standards, determines the format of the instructor 

accreditation process, closely observes the actions of its Canadian counterparts 

and ensures that the decisions taken at that level are adapted to our reality. 

 The Learn to Sail Committee currently groups together the trainers responsible 

for instructor training and certification. They have closely followed the changes 

imposed by the new NCCP program and have developed strategies to successfully 

implement it in Quebec, according to our realities. It would be beneficial for this 

committee to become a sub-committee of a larger one that would fulfill the same 

role in dinghy sailing as that of the Learn to Cruise Training Committee members. 

 The Adapted Sailing committee is a newcomer, as it was created this year. It 

enables coordination between our activities and those of the Association 

québécoise de voile adaptée (AQVA) and the Association québécoise des sports 

en fauteuil roulant (AQSFR). Already, the members have taken on a vision, a 

mission and medium-term objectives in order to instate a solid athlete 

development model for Paralympic sailing. 

 The “Retour aux Sources” Committee is resuming its operations and is in 

recruitment mode after a few months of well-earned rest. It is this committee 

that enabled the realization of the ambitious project that was an oceanic crossing 

as a fleet. Thanks to their sustained efforts, partners who were originally sceptical 

with regards to the project became important allies. 

 In communication and promotion, we have no committee, but our Vice President 

of Communication and Promotion is working as a volunteer, practically full-time, 

to develop our new website. 

2. The above sections demonstrate the level of activities and operations realized, and 

this, in all our spheres of activity.  

3. We have validated our definitions of the different member structures, consolidated 

the policies for each and are constantly working to improve the related services. 

4. As a result of pressure tactics and thanks to the support of the Sport Canada 

representative, the systematic development of a French version of all new CYA 

materials is now a permanent part of their operations. Some gaps remain, but a 

willingness is now there. On our side, this requires additional involvement, as we use 

resources when problems in this matter arise or when a draft review is required. 

5. The FVQ-CYA relations are now healthy and open. A member of our board sits on the 

new CYA executive and ensures a link between the two organizations on a political 

level. On the administrative side, the executive directors of each provincial 

association grouped together to form a committee that meets by telephone about six 

to eight time per year and meets in person twice a year, in the spring and in the fall. 

We also have active volunteers on various technical committees.  

As for promotion to the general public, our primary tools are trade shows and the 

Discover Sailing day. Unfortunately, sailing is a sport that garners little media attention 

and only the “amateur sport” networks generally demonstrate any interest. 
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The magazine "L’Escale Nautique", which members receive, is still an excellent means of 

communication for members and the general public. In it, we publish a quarterly four-

page member newsletter, in which one page is reserved for a club or school so that it 

may display an overview of its activities. 

In terms of trade shows, we were in the habit of participating in three shows, each one 

attracting a different clientele: the Boat Show, which targets water sport enthusiasts, 

the “Salon jeunesse” whose clientele primarily consists of adolescents, and the Outdoors 

Show, which draws a clientele in search of activities. We are currently experiencing a 

loss of visibility with the elimination of the “Salon jeunesse” and the Oudoors Show. 

There is a new Outdoor Activities Show which has an interesting format as it is held 

outside. The timing does not suit us, as it takes place at the end of May, at a time when 

our members and volunteer resources are in full preparation for the start of the season. 

However, we continue to be present at the Montreal Boat and Water Sports Show, where 

we promote sailing and the activities of each school and club. The use of a life-sized 

sailing simulator lent by PS2000 remains an attraction point for young, and less young, 

visitors and is an interesting promotional tool. The participation of several schools and 

clubs, through their volunteers who act as hosts at the kiosk, plays an important role in 

the success of our public appearances. Our cooperative participation with clubs and 

schools is no doubt a very interesting alternative that allows for a greater visibility, 

despite limited financial means. 

The open house "Discover Sailing" day is intended to promote the clubs and schools in 

“la belle province”. Despite very positive comments from those who take part in it, the 

low level of participation among clubs and schools must be noted. We must ask 

ourselves what is dampening the interest of member clubs and schools when the time 

comes to realize the project. If it were to function at full-capacity, we would be tempted 

to organize a media day in parallel with the open house day. 

In order to support these initiatives, it is necessary to develop promotional material. 

From now on, you will see our slogan appear: 

Sailing: 

A sport… for life 

A recreational activity… exhilarating and accessible 

An education… to learn the ropes 

A lifestyle… to cruise away from it all 

We are working on the preparation of communication tools that will be made available to 

member clubs and schools. We hope that these tools, as well as the new website, will 

meet their needs. 

 

Issue Analysis 

The fact that our resources may become exhausted is certainly a threat that is to be 

taken seriously. It is often the same volunteers who regularly put their shoulder to the 

wheel. 

The fact that a major part of our operations depends on the involvement of volunteers 

makes it more difficult to impose deadlines and to demand that they be respected. We 

must therefore live with the fact that certain projects will sometimes be shelved, while 

waiting for new resources, or until the end of a current project. 

The nature and amount of our funding prevents any long-term development, as it is 

impossible to have any management personnel that will develop an expertise and a 

network in a given sector (ex: there is no technical director, nor a full-time course 

coordinator). 
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Despite this, we have successfully made more with less over the past few years and 

thanks to a strict management of our resources, our finances are healthy. We can 

therefore permit ourselves to move forward in projects that, we hope, will generate new 

sources of revenue. 

The funding is the key element. It is more and more difficult to find private funding 

sources and as for government grants, despite our sustained efforts and the quality of 

services offered, our accomplishments are insufficient when we measure up to other 

sport federations. 

In terms of individual members, it is difficult to compile the data to be presented to the 

Ministry, particularly with regards to the racing network because in the majority of clubs, 

it is the boat owner who is a member and not each crew member. 

We have successfully made representations among our institutional members, in order 

for them to declare all their members and to submit all their names. We are beginning to 

achieve success in this endeavour, which is an ongoing process. 

Our earnings from members represent about 20% of our entire operational revenue 

(excluding the budget dedicated to the development of excellence). We would like to 

increase this revenue not only by raising the cost of yearly dues, but also by 

encouraging member clubs to declare all of their members and for non-member 

organizations to join us. 

In this aspect, we must deal with varied clienteles that do not all have the same 

concerns and priorities, though they may offer the same programs. For instance, there is 

a difference between clubs that run educational programs and sailing schools that only 

teach: clubs can sometimes tolerate deficits in their educational programs, while the 

generally commercial schools cannot operate without making a profit. 

The communication and promotion sector is the one in which it is without a doubt the 

most difficult to recruit volunteers. Yet many interesting projects could be put forward 

and our needs are great. The development of a new website is currently occupying all of 

our available resources. 

 

Goals and Actions 

Continue researching methods to hire qualified workers at the FVQ in order to sustain 

and improve the level of services offered to members. 

Maintain the level of interest of our members generated by the annual general meeting. 

Recruit volunteers in order to improve our ability to offer services to our members. 

 Find learning facilitators with strong technical knowledge and availability for the 
Learn to Sail Training Committee.  

 Find volunteers interested in the Communications and Promotion portfolio that have 
the required knowledge and contacts in this field to undertake certain projects.   

 Establish the Quebec Circuit Committee in order to ensure the development of Phase 
2 of this project. 

Develop our network of partners and implement a corporate member status.  

 Look into developing partnerships and commercial connections with certain major 

players in the nautical world (AMQ, CONAM) and with particular players in the 

industry (retailers, manufacturers, public marinas). 

Improve our work tools. 

 Develop and run our new website. 
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 Update our management information system in order to permit the automation of 

certain repetitive tasks. We are exploring the possibility of recruiting a student in 

training, studying computer science, in order to complete this project, unless we find 
a volunteer who is competent in the field and interested in this challenge.  

 Review our general rules.  

Ensure a safe practice of our sport. 

 Find a method of evaluation for the safety of infrastructure and equipment.  

o Write up a security manual for the clubs, if the resources are available. 

 Review the Security Regulations. 

o Update in order to include new Learn to Sail instructors and the transfer of 
responsibilities between the Coast Guard and Transport Canada. 

o Outline a circulation plan, in order to promote this. 

Increase the advantages of being a member in order to become essential to learning 

facilitators, to clubs and schools, and to organizations involved in the development of 

sailing in Quebec. 

 Maintain and develop the services offered to our members. 

 Publicize and enhance the value of our members’ initiatives. 

 Create a price structure for the bookstore and FVQ items which benefit our members.  

 Create a committee aimed at studying the insurance issue for the cruising schools 

 Measure the rate of member satisfaction in order to understand and be able to carry 

out changes in our offer of services. 

Develop a sense of belonging, to sailing, in girls and women so that they will remain 

involved.  

 Ensure that a grant proposal is submitted during the next eligibility period. 

Support regional development 

 Continue to offer training and accreditation courses for instructors, coaches and race 
management officials, when the demand is present. 

 Maintain the same prize structure for regional courses as in the large centers. 

Be the major source of information for the public and our members, concerning the 

development of sailing in Quebec. 

 Keep the home page of our web site up-to-date. 

 Develop and run our new website. 

 Continue to write quarterly publications in the magazine l’Escale nautique. 

o Maintain the availability of a page for clubs and schools. 

 Preserve a direct communication link, via email, with our institutional members and 
regularly transmit news that concerns them. 

 Maintain our telephone information line, which is a gateway to our network of clubs 
and schools for many new participants. 

Develop promotional tools for our institutional members 

 Finalize the design of our new slogan. 

 Issue brochures with the services offered, a list of clubs and schools, etc. 

Publicize and enhance the value of our members’ initiatives. 

 Ensure media coverage of actions undertaken. 
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Publicize our Sport Development Plan: 

 Make it available on the internet as of November 11th. 

 Announce its completion and publish a broad overview in the magazine 

l’Escale nautique. 

 Write an email to all our institutional members in order to invite them to 

become familiar with the document. 

 Include it in the agenda for the next meeting for each technical committee. 
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Goals and Expected Results 
 

The significant quantity of objectives and actions that have been listed in the previous 

sections appropriately demonstrates the volume of activity and the scope of our 

operating area.  

 

As our goals and actions often overlap and cover more than one area of activity, we 

have grouped them by fields of intervention instead of by the area of activity. The 

members and member services, as well as the development of excellence, are the two 

main avenues of intervention to which the other fields of intervention are linked.  

 

The identified fields of intervention are:  

 Members 

 Developing excellence 

 Sailing Facilitators 

 Race Opportunities 

 Regional Development 

 Programming 

 Sport safety 

 Teaching materials 

 Government representation 

 Promotion and communication 

 Organizational development 

 

Members Results : 

Increase the advantages of being a member in order 

to become essential to learning facilitators, to clubs 

and schools, and to organizations involved in the 

development of sailing in Quebec.  Increase in institutional membership (FVQ) 

 Maintain and develop the services offered to our 
members. High level of satisfaction (FVQ) 

 Publicize and enhance the value of our members’ 
initiatives. 

o Encourage the development of a 

“Philanthropic Sailing” stream among our 

members and bring media attention to the 
resulting actions.  

 Create a price structure for the bookstore and 
FVQ items which benefit our members.  

 Create a committee aimed at studying the 
insurance issue for the cruising schools. Implementation of special coverage (Volunteers) 

 Measure the rate of member satisfaction in order 

to understand and be able to carry out changes 
in our offer of services. 

Maintain the level of interest of our members 

generated by the annual general meeting. Maintaining the participation rate (FVQ) 

Create opportunities to expand the accessibility of 

sailing as a leisure activity for target groups, such as 

the elderly, youth, adults and crews. 

 Question clubs and schools about this topic. Implementation of a new project (Clubs/Schools) 
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Increase the return rate of teenagers and young 

adults. Implementation of a project (FVQ/Clubs/Schools) 

 Identify the causes of low retention rates in this 
age category. 

 Develop incentive programs to keep young adults 
in touch with the sailing world. 

 Determine which age groups return and why they 

do so. 

 Develop a plan to increase the retention rate of 

athletes coming from the Bronze and Silver 
programmes.  

 Include Laser, Radial and RSX categories for 
adults at youth regattas. Minimum of one regatta per year (FVQ/Clubs) 

 Develop a “Youth in the Wind” program, in order 

to promote sailing in a way that will attract 
clients from 15-25 years of age. 

Develop a sense of belonging, to sailing, in girls and 

women so that they will remain involved.  Increase in the participation rate (All) 

 Carry out a survey to better define and counter 
the causes of low retention rates. 

 Create incentives for them to obtain the highest 
level of certification. 

 Encourage female athletes to become race 

officials or coaches. 

 Encourage clubs and schools to develop “Women 
in Wind” programs.  

 Ensure that a grant proposal is submitted during 
the next eligibility period. Obtaining a grant (FVQ) 

Develop a sense of belonging among our new 

training members so that they choose to become 

individual members once their training member 

status has expired. Increase in the number of individual members (FVQ) 

Increase the amount of individual members, in terms 

of sailing enthusiasts. Increase in the number of individual members (FVQ) 

Expand our presence in summer camps. Increase in the nb of camps that are members (FVQ) 

 Create a list of camps offering sailing initiation 
activities. 

 Estimate their needs. 

 Develop programs adapted to their needs and 
clientele. 

 Develop a certification program for summer camp 

counsellors, in order to integrate them into the 

deliverance of White Sail I and II programs.  

 Make representations to the CYA to acknowledge 

this program in the “Community” stream of the 
NCCP. 

Develop our network of partners and implement a 

corporate member status.  Increasing corporate membership (FVQ) 
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 List all organizations involved in the cruising and 
boating sector and develop a close network. 

 

Developing excellence 

Increase the performance level of Quebec’s athletes 

so that they may distinguish themselves on the 

national and international scene. National level results (Elite Committee, Coach) 

 Implement a support program that will allow us 
to better perform at the 2013 Canada Games. Obtaining more than one podium finish in 2013 (Elite Cmte) 

 Impose a serious winter program on the Quebec 
Team’s athletes. Increase in the total number of days on the water (Coach) 

 Find ways to increase the significant mass of 

participants in competitive regattas, in order to 

expand the pool of potential high performance 
athletes. 

 Create opportunities to compete at the provincial 
level. 

 Increase the opportunity to compete for athletes 

over 18 years of age. Minimum of one regatta per year (Clubs) 

o Integrate the athletes over 18 years of age 
into the Quebec Circuit. 

Work with and compensate for budget cuts due to 

diminishing financial support from the MELS. Implementation of a program with a balanced budget 

 Maintain the financial contribution of Quebec 
Team athletes. 

 Look into the possibility of fundraisers. 

 Fill the position of full-time coach for the Quebec 
Team. 

Find solutions in order to compensate for logistical 

difficulties and the steep cost of boat transport for 

winter programs and regattas in remote locations. 

 Group opportunities for winter training. 

 Analyse the possibility of boat rental at the 
location. 

 Harmonize interactions between athletes, the 
head coach and the Elite committee. 

 Improve communication between the athletes, 

the coach, and the Elite committee. 

 Improve, through efforts from both the athletes 

and the coach, the availability of a schedule that 

is far in advance and that is respected for the 
planning of Team activities. 

 Increase the level of commitment of clubs 

towards the development of high-performance 
athletes. Number of available programs (Clubs) 

 Create an outline to aid in the implementation of 

race programs, including a list of required 

materials, an example of annual programming 

and a budget model.  
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 Help the clubs find ways to finance the high costs 
attached to this annual program. 

 Inform parents and coaches, so that they may 

make educated decisions when the time comes to 

establish a race team program.  

Maintain the existence and increase the number of 

race team programs. Number of available programs (Clubs) 

 Sensitize the clubs regarding the importance of 
ensuring continuity in their programs. 

 Develop a plan to increase the return rate for 

athletes coming out of Optimist programs and to 

redirect them towards Bronze and Silver 
programs. 

 Hold recruitment campaigns aimed at youth 
participating in recreational programs. 

 

Learning Facilitators 

Develop a pool of professional sailing facilitators who 

will promote safe and thrilling sailing.  Increase in the number of learning facilitators (FVQ/Coaches) 

Learn to Sail (Dinghy)  

 Complete the transition towards a new training 

and certification program for Learn to Sail 

instructors. 

o Ensure that it satisfies the needs of the 
schools. 

 Find solutions to facilitate the coordination and 

execution of trained instructor and coach 

evaluations, while minimizing costs and 

maximizing the use of resources. 

 Rapidly expand the pool of coaches in order to 

meet the demand created by the implementation 
of the new program. Number of active trainers (FVQ/CYA) 

o Work with the CYA to facilitate the process for 

retired instructors and evaluators to easily 

reinstate their status in order to evaluate 
trained instructors. 

 Bridge the gaps in the current program and 

continue to offer solutions, while waiting for the 

new training program for “Silver” and “Gold” 
coaches. The existence of programs (CYA/FVQ) 

 Continue to pressure the CYA to quickly develop 

the missing programs, in order to complete the 
package of coach certification programs. 

 Perform a follow-up with the CYA to ensure that 

the necessary programs for high performance 
coach accreditation are implemented promptly. 

 Offer the new certification programs to coaches 
as soon as they are available. 

 Train and certify level 3 coaches. Number of level 3 active coaches (FVQ/Clubs/Coaches) 
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 Re-energize the Club-FVQ partner program, 
aimed at hiring level 3 coaches. Number of programs (FVQ/Clubs) 

 Develop a program to support the professional 

development of level 2 “Silver” coaches (when 

the NCCP program will be ready). 

 Develop a program to facilitate the transition of 

high performance athletes into the role of a 

coach at the end of their athletic career, without 

causing drop-outs in the athletes’ race programs. 

 Continue to keep club and school management 

informed, so that they may understand the new 

instructor and coach certification program and 

may actively participate in the training of their 

personnel.   Level of comprehension of the program (FVQ) 

Cruising Better prepared candidates (Schools) 

 Improve the credibility of the Learn to Cruise 

instructor accreditation process by maintaining 
high standards.  

 Provide an outline for cruising schools, so that 
their instructor candidates may be well-prepared. 

 Provide an alternative for sailing professionals 

who are in the South in the winter, so that they 

may become certified. 

 Make representations to the CYA, so that they 

offer an accreditation course for Learn to Cruise 
instructors-evaluators in French. 

Race Management Increase in the nb of race officials (Race Management Cmte) 

 Continue to offer race management courses 
adapted to the needs of the region. 

 Research the possibility of developing a structure 

that will permit the identification of regional Club 
race management trainers.  

o Offer a Club race management trainer 
certification course. 

 Pressure the CYA to hold training courses for 

level 3 judges and race officials in the near 

future, in order to be able to renew and expand 
our pool of trainers in race management. 

Develop ways to recruit and keep competent 

personnel in the schools and clubs. 

 Maintain and promote the professional 

development program among Learn to Sail and 

Learn to Cruise instructors. Participation rate in the program (FVQ/Schools) 

 Encourage schools to offer competitive working 
conditions.  

 Verify the interest of dinghy sailing schools in 

developing a provincial “apprentice-instructor” 

program and, if the need is confirmed, develop 

such a program. 



Quebec Sailing Federation, 
2009-2013 Sport Development Plan 

 Page 55 

 Develop promotional tools designed to recruit 

youth and inform them of the possibility of 

employment in clubs and schools. 

 Carry out a recruitment campaign, targeting the 

14-16 age group. 

 Enhance the value of the role of the instructor 
and the opportunity for summer employment. 

 Develop incentives to encourage instructors and 

coaches to remain involved for a long time, even 
after an active career. 

 Carry out a study, in order to better understand 

the lifespan of a Learn to Sail and or Learn to 

Cruise instructor’s career and renew the exercise 

that was done a few years ago, in order to 

compile salaries and working conditions offered 
by the schools. 

 

Racing Opportunities 

Increase the opportunities to race at a provincial 

level. 

 Add regattas to the Circuit. Offering more than 4 regattas per year (Clubs) 

 Integrate Laser, Radial and RSX categories for 
adults, at the Youth regattas. Minimum of one regatta per year (Clubs) 

 Initiate the implementation of new events, such 

as a cruising/dinghy regatta that would travel 

throughout Quebec and could take place every 
two years. 

o Develop a “Grand Sailing Celebration”. 

 Add Team Racing and Match Racing events to the 
calendar. 

 Prolong the racing season. 

 Add events to the provincial calendar for the 

months of May, June, September and October. 

 Take advantage of the diversity that is permitted 

in sailing, by creating race opportunities whereby 

adapted sailing is integrated to the regatta 
calendar. Minimum of one regatta per year (Clubs) 

o Promote this possibility among the clubs. 

Give new objectives to the Quebec Circuit. 

 Create a committee focused on the objectives to 
be attained with the Quebec Circuit. Existence of the committee (Volunteers) 

o To prolong the season. 

o To increase race opportunities. 

o To ensure a noted regional presence. 

 Include a member of the Elite Committee for 
concerted actions. 
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Convince Sports-Québec that the option on the 

location of residence or of athletic practice in the 

regulation of the Quebec Games should be 

maintained. Solving the issue (FVQ) 

 Consult the federations that are experiencing the 

same problem. 

 Prepare a detailed outline of the issue. 

 Make representations to Sports-Québec. 

Ensure the presence of high-calibre/large-scale 

events in Quebec. 

Inform clubs of the rotation when calling for 

candidacies to host national or international level 

events.   Obtaining National regattas (Clubs) 

 

Regional development 

Support regional development. Participation rate in regattas (Clubs/Elite Committee - Circuit) 

 Stand by the rule to hold two regional regattas in 

the Circuit calendar. 

 Examine the possibility of giving more points to 
athletes who participate in these regattas. 

 Include an adult category in order to promote 
greater participation. 

 Continue to offer training and accreditation 

courses for instructors, coaches and race 

management officials, when the demand is 
present. 

 Maintain the same prize structure for regional 
courses as in the large centers. 

 

Programming 

Ensure the presence of high-calibre/large-scale 

events in Quebec. 

 Instate an organizing committee in order to 
prepare to run “Retour aux Sources 2”. 

 Organize and run “Retour aux Sources 2” within 
the next three years. Execution of the project (FVQ/RAS committee) 

 Develop new events (coastal “raids”, a sailing 
“Grand Tour”). 

Find a solution in order to ensure the start-up of the 

“Sport Études” program. Start-up of the program (Club/School community) 

 Recruit a club that is ready to implement the 

program. 
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Develop and promote the “Sail at School” program, 

so that more sailing schools may take advantage of 

the elementary and secondary school niche. Increase in the nb of students initiated to the program (Schools) 

Develop a tool permitting the promotion and 

recognition of the entire range of theoretical and 

practical courses offered to amateur sailors. Launch of the program (Learn to Cruise Training Committee) 

 Develop the outline of the program. 

 Meet the representatives of the Lifesaving 

Society and the Power and Sail Squadrons in 
order to involve them in the project. 

 Create/print promotional materials. 

 Launch the program. 

Ensure the maintenance of a quality (and security) 

standard in the courses offered by the clubs and 

schools, in order to stand out among the variety of 

other outdoor and nautical activities that provide 

access to the waterways and to maintain the 

credibility of the school and club organizations in the 

eyes of the public and of government agencies.  

 

Sport Safety 

Ensure a safe practice of our sport. Better knowledge of rules by the members (CA FVQ) 

o Find a method of evaluation for the safety of 
infrastructure and equipment.  

o Write up a security manual for the clubs, if 
the resources are available. 

o Review the Security Regulations. 

o Update in order to include new Learn to Sail 

instructors and the transfer of responsibilities 

between the Coast Guard and Transport 
Canada. 

o Outline a circulation plan, in order to promote 
this.  

Facilitate contact between boating enthusiasts and 

other users to work towards a harmonious co-

existence on the water. 

 

Teaching Materials 

Offer quality teaching material. Publication of teaching materials (FVQ/Training Committees) 

 Re-edit recent manuals when they are out of 
stock, in order to keep them up-to-date. 

 Update outdated materials. 

 Develop teaching tools for programs that have 
none. 

 Follow-up with the CYA so that they do the same. 

 Ensure that the CYA continues to invest in the 
translation of teaching materials. 
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Government representation 

Enhance the value of our lobbying work carried out 

among government agencies. Better awareness (Volunteers) 

 Carry out an awareness campaign among boating 

enthusiasts in order to inform them of our efforts 

on their behalf.  

 Continue our governmental involvement in order 

to protect the universal access to the waterways 
when the subject arises. 

 Following the consultation on the reform project 

for the regulation of the 2001 Canada Shipping 

Act (CSA), which will take place shortly, transmit 

the information to our members, so that they 
may be ready to conform upon its application.  

 

Promotion and Communications 

Be the major source of information for the public and 

our members, concerning the development of sailing 

in Quebec. 

 Keep the home page of our web site up-to-date. Up-to-date information (FVQ) 

 Develop and run our new website. Inauguration of our website (Bénévole) 

 Continue to write quarterly publications in the 
magazine “l’Escale nautique”. 

o Maintain the availability of a page for clubs 
and schools. 

 Preserve a direct communication link, via email, 

with our institutional members and regularly 
transmit news that concerns them. 

 Maintain our telephone information line, which is 

a gateway to our network of clubs and schools   
for many new participants. 

 

Develop promotional tools for our institutional 

members. 

 Finalize the design of our new slogan. 

 Issue brochures with the services offered, a list 
of clubs and schools, etc. 

Emphasize and publicize the initiatives of our 

members.  

 Draw media attention to these actions. 

 

Organizational Development 

Recruit volunteers in order to improve our ability to 

offer services to our members. Increase in the number of committees (Volunteers) 

 Find learning facilitators with strong technical 

knowledge and availability for the Learn to Sail 
Training Committee.  
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 Find volunteers interested in the Communications 

and Promotion portfolio that have the required 

knowledge and contacts in this field to undertake 
certain projects.   

 Establish the Quebec Circuit Committee in order 

to ensure the development of phase 2 of this 
project. 

 Create an organizing committee to prepare to run 

“Retour aux Sources 2”. 

Continue researching methods to hire qualified 

workers at the FVQ in order to sustain and improve 

the level of services offered to members. 

Improve our work tools. 

 Develop and run our new website. 

 Update our management information system in 

order to permit the automation of certain 

repetitive tasks. We are exploring the possibility 

of recruiting a student in training, studying 

computer science, in order to complete this 

project, unless we find a volunteer who is 

competent in the field and interested in this 
challenge.  

 Review our general rules.  

Publicize our Sport Development Plan: 

 Make it available on the internet as of November 11th. 

 Announce its completion and publish a broad overview in the magazine “l’Escale nautique”. 

 Write an email to all our institutional members in order to invite them to become familiar 

with the document. 

 Include it in the agenda for the next meeting for each technical committee. 
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